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1. KEY OBSERVATIONS AND FINDINGS 

1.1. Credibility of the budget and compliance with Municipal Budget Reporting Regulations 

Provincial Treasury has undertaken its assessment on a budget that was tabled to council on 
30 March 2012 and subnulted to Pro\jncia] Treasury in both electronic and hard copy format, 
Tlicre were discrepancies noted in tlie audited outcome figures completed in the A Schedules 
and the Aimual Financial Statements figures from 2008/09 to 2011/12. Furthermore, there 
were discrepancies between the adjusted budget figures completed in the A Schedules and tJie 
B schedules for 201 1 '12. 

1.2. Sustainability of the municipality 

Revenue and expenditure management is fundamental to the sustainabilit\ of the 
municipality, it was noted that Emnambithi Ladysmith municipaiity has budgeted for an 
operating deficit for all of the Medium Term Revenue and Expenditure Framework {hereafter 
referred to as MTREF) period from 2012/13 to 2014/15. In addition genera! expenses of R137 
million which constitute 21.2 percent of total expenditure were not classified into the 
individual line items which make up the general expenses total in SAl ; and genera! expenses 
also exceed operating rcvemie over the MTREF period. Furthermore, it also appears that the 
municipality has depleted its ca.sh reserves, thereby threatening its long lenn sustainabilit>-, 
the municipality should only budget for expenditure on the revenue that will be realistically 
collected. 
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1.3. Funding of budget 

In order for the municipality to continue to provide services and extend its services to the 
community, the budget of the municipality should be funded in accordance with the legal 
requirements of the Municipal Finance Management Act (hereafter referred to as the MFMA). 
However, it was noted that the cash flow table A7 was poorly populated and Table A8 \cash 
hacked resen’is/ciccumulatcd surplus) revealed a deficit implying that the municipality’s 
budget is unfunded. The municipality needs to revise the budget and ensure that it spends 
what will be realistically collected in revenue and eliminate non priority spending. 
Furthermore, the municipality must also ensure that it has adequate reserves to back its 
existing obligations 

1.4. Operating budget 

Revenue generated from property rates and sery'ice charge’! forms a significant percentage 
(78 percent) of the revenue total for the municipality. Tariff increases have been budgeted to 
increase by 10 percent across all scr\’ice charges which, is above the recommended increase 
of 5.9 percent suggested in MFMA Circular No. 59 and the increase has not been justified in 
the budget documents, However, it was noted that no price increases were made in the prior 
year. 

Operating expenditure is expected to increase by 11.6 percent, with an increase of 27 7 
percent in general expenses. No details were disclosed in the budget documents on the nature 
of items being classified under general expenditure. It was also noted that operating 
expenditure exceeded operating revenue for the Medium f erm Re\enue and Expenditure 
Framework period. 

1.5. .4.sset Management 

The municipality has budgeted to fund 28 percent of its capital budget from infcrmilly 
genaated funds, however the municipality has also budgeted for an operating deficit over the 
MTREF period and tlie municipality does not have cash backed rescrvxs to fund the deficit. In 
addition, no provision has been made for expenditure on renexNal of assets. The municipality 
budgeted to spend 1 9 percent rif the Property, plant and equipment net book value on repairs 
and nuiintenancc. The municipality should be aware of the consequence^ of under-spending 
in repairs and maintenance, which includes shortening of the useful lives of assets and 
increases in distribution losses of electricity. 

1.6. Service Delivery 

The municipality has not submitted an Integrated Development Plan (hereafter referred to as 
IDP) or Service Delivery and Budget Implementation Plan (hereafter refeiTcd to as SDBIP), 
therefore Provincial Treasury could not detenniiie whether the budget is aligned to the 
strategic objectives of the IDP. Table AlO, which reflects the number of households that the 
municipalit)' provides a sen ice to, has been poorly populated. 

2. OPERATING BUDGET 

2.1 Operating Revenue Framework 

Property Rates 

• The draft budget documents indicate that a 10 percent rates increase was budgeted from 
2011/12 to 2012/13. 'fhis rate increase is abo\e the headline inflation of 5.9 percent and is 
also not justified in the budget documents as required by MFMA Circular No. 58. 
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• Furthermore, the municipality has made provision for rates rebates to certain categories of 
ratepayers (le. pension, medically boarded people, child headed households, etc), however 
the municipality has not disclosed the corresponding grant rebate which gives the 
monetary value of the social assistance provided, effectively understating expenditure. 

• The municipality should disclose the monetary effect as well as tlie estimated number of 
households wliich would be affected by the rebates mentioned. 

Sen ice Charges 

• The tariff of charges and rate landage do not reflect the annual percentage increases. The 
municipality should provide this information to provide councillors with better information 
on the increases to various sub-categories of categories of revenue and enable them to 
make an informed decision on the approval of those increases, after considering the 
estimated impact on the sub-categories of consumers. The draft budget documents indicate 
that a 10 percent refuse removal tariff increase was budgeted from 201 1/12 to 2012/13. 
Tlie rate increase is above the headline inflation of 5.9 percent and is also not justified in 
the budget documents as required by MFMA Circular No. 58. Furtheniiore, the tariff for 
refuse removal reflected in SAM of R43.75 (excluding VAT) differs from the tariff 
reflected in the tariff of charges of R42 52, 

• Table AlO indicates that there are 8 households which the municipality is planning to 
provide with free basic elecn ieity and a cost of R7.2 million for the provision of free basic 
refuse removal, however it wasn't clear whether these free services will be pro^'ided for 
indigent or other categories of consumers. 

• A cost has been populated for the proMsion of free basic refuse removal in A10 however, 
the number of households related to that cost has not been populated. 

• The number of households reflected in .AlO (35) appears to be low in relation to budgeted 
revenue as it seems doubtful that Revenue from service charges of R235 million (Al) can 
be generated from onl> 35 households (AlO). 

• The municipality should revise the affected schedules, as inconsistencies between figures 
in different schedules which should be the same, raise doubts over the reliability of the 
information recorded in the budget schedules. 

Transfers Recognised 

• No descriptions were included in the budget for grants amounting to a total of R32.2 
million. Fujihennorc, the Expanded Public Works grant of R937 0n0 was incorrectly 
classified as a capital grant whereas it should have been classified as an operating grant 
based on the description of the grant in the Division of Revenue Act (DoRA). 

Other revenue sources 

• It is noted that there was no interest earned - external investments recorded for all of the 
years m A4, however, ihe annual financial statements reflect interest on investments 
recorded for historic periods. The municipality should revise A4 as it appears that the 
municipality is planning to continue taking out short term inxestments which will generate 
interest over the cuirent year and the MTRHF. 

• Fines and Licences ami Permits ha^•e been budgeted to increase by 1 0 percent, however 
this increase appears to be too high considering that headline CPI Inflation rate is 
estimated at 5.9 percent for the 2012/13 financial year. The municipality has not justified 
the increase in the budget documents. 
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• Ofhcr Revenue is not split further into various line items which make up the total figure in 
SAl, thus it is difficult to comment on the appropnatencss of the budgeted figures. The 
municipahiy must split this figure into the vanous line items which make up the total in 
SAL 

2.2 Operating Expenditure Framework 

Employee related costs 

• Overtime is budgeted at 4.4 percent of total employee cost for 2012/13, this exceeds tlie 
benchmark of 2-3 percent of total employee cost The municipality should provide details 
on the provision of overtime and consider appointing staff on a full time basis to reduce 
the need for overtime to a minimum. 

• The municipality must detail reasons in the budget document for increasing the 
performance bonus budget for 2012'13 by 253.8 percent in comparison to the preceding 
year. 

Debt impairment 

• The latest audited debtors provision of R60 291 206 {from the 2010/1 1 Annual financial 
Statements) as a percentage of total debtors (R94 602 942) amounts to 63.7 percent. This 
is a significant proportion of the total debtors balance and implies that the municipality 
needs to significantly improve their collection rate and write off debt which cannot be 
collected. 

Other expenditure 

• General expenses have amounted to an average percentage of 88.3 percent of other 
expencUturc between 2008/09 and 2010/11. This percentage rises to 94 percent in the 
adjusted budget for 2011/12 and is budgeted at 94 percent for the 2012-13 budget. This 
figure IS far in excess of an acceptable percentage of 10 percent, therefore the municipality 
must split their expenses into greater detail and should avoid lumping known expenditure 
into general expenses total. 

• Furthei-more, the other expenditure is not broken down in SAl to reflect the different types 
of expenditure within the other expenditure figure, therefore the municipality should 
disclose these details in their final budget. 

• The municipality needs to split expenditure on Conferences and Delegations (R 2 400 000) 
into the relevant components of expenditure. Fuithermore. the municipality has budgeted 
for a vote for Mayor \s special programmes (R90 000), this is contrary to the provisions of 
MFMA Circular No. 51. which regards these allocations as bad practice and illustrates a 
lack of transparency. This expenditure should be budgeted in votes where the expenditure 
will be incuiTed. 

• The municipality should revise their budget to minimise expenditure on non-priorily 
expenditure. 

• A detailed break-down of contracted semces has not been provided in table SAl , however 
it was established that the municipality does have a number of contracted services. The 
municipality should provide the necessary details in the budget with regards to these 
contracts. 

• The municipality has only budgeted for a single transfer to an organisation. Budgeted 
allocations do not appear to be reasonable as there should have been more allocations 
related to indigent grant allocations as shovn extensively above for property rale revenue 
rebates. 
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2.3. Operating Budget Surplus/Deficit 

Surplus/deficit (result) excluding depreciation offsets 

• The result is a deficit for ALL of the years of the medium term budget. This suggests that 
the municipality needs revise its projections to eiisure that it spends what will be 
realistically collected m revenue and eliminate non priority spending, (eg. On oihcr 
expanses which is not broken down into all applicable line items ) The municipality did 
not provide depreciation relating to revalued assets. 

3. CAPITAL BUDGET 

3.1. Capital Sources of Funding 

Internally generated funding 

• There is a considerable shortfall shown in AS for the 2012/13 budgeted year for cash 
backed reseives which suggests that the municipality's budgeted target of using a higher 
percentage of internally generated funds for its sources of capital funding in future period 
might not be realistic. The municipality has budgeted to use R158 million from internally 
generated funds, however it has been noted that the municipality has budgeted for deficits 
for the MTREF in A4. The municipality needs to generate surpluses so that it can afford to 
contribute towards capital expenditure. 

Borrowing 

• The projections between A5 and SA17 do not reconcile at all, which places doubt on the 
credibility of figures populated in botli schedules. The municipality needs to review the 
figures populated. 

Borrowing receipts as a percent of capital expenditure (excluding transfers, grants and 

contributions) acceptable? 

• Due to incoirect population of the tables which feed into SAIO, an assessment could not he 
earned out by Provincial Treasury on borrowing receipts as a percentage of capital 
expendilurc. 

• The municipality has not submitted a borrowing limit policy It is important for the 
municipality to have such a policy as guidance for the future funding mix they will aim to 
have. 

3.2. Capital Expenditure 

New assets and renewal of assets 

• Renewal of assets has not been populated in table A9 which places doubt on the credibility 
of this schedule and therefore a meaningful analysis cannot be undertaken on renewal of 
assets. The municipality is therefore required to budget at least 40% of its capital budget to 
the renewal of existing assets according to the MFMA Funding Compliance Guideline. 

« The percentage of total infrastructure expenditure to total capital expenditure has been an 
average of 71 percent for the period 2008/09 to 2011/12. For the adjusted budget this 
percentage drops down to 36.1 percent and the 78.5 percent for 2012/13 wliich 
appropriately suggests that infrastructure is the main driver of capital projects. 
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Repairs and maintenance 

• Repairs and Maintenance has historically decreased (between 2008/09 and 2010/11) from 
4 7 percent to 1.8 percent and fiinher decreased to 1.5 percent but the trend fluctuates over 
the MTREF. This trend is worrying as it suggests that tlie cuirent asset base for the 
municipality will not be adequately maintained to ensure appropriate operation to the end 
of each asset's respective useful life. Thus; the municipality should comprehensively 
review the figures populated and also be able to justify' how the expenditure on repairs and 
maintenance will be sufficient to ensure uninterrupted provision of services. 

Capital payments as a percentage of capital expenditure 

• There is no relationship between the cash fiow budget and the total capital expenditure 
budget as populated m AlO. The municipality has not populated the period 2008/09 to 
2010/11 correcth'; and furthermore has not considered the effect of available cash in 
budgeting for the capital expenditure in A1 0. 

4. CASH FLOW MANAGEMENT 

Acceptability of cash/cash equivalent position 

• The municipality did not populate con’ect figures in A7, therefore since these incorrect 
figures were pulled througli the MTREF period Provincial Treasury could not comment on 
the acceptability of the cash and cash equivalent position. 

Cash from Operating Acti>ity 

• The collection rate given in the budget documents is 96 percent but given an average 
collection rate of 72.96 percent, recalculated based on the annual financial statements over 
the last 3 audited years, the assumption rate appears to be overly optimistic especially for 
determining cash expected to be received. Tiie collection rate applied of 100 percent also 
appears optimistic when one compares it to the current year's collection rate of 64 percent. 
The municipality should try to maintain a prudently pessimistic approach when budgeting 
for receipts. 

• When the receipts expected from ratepayers and other from A7 is compared to a 
recalculated amount based on the collection rate of 73 percent a material difference of 
R104 million result is obtained. This suggests the municipality should significantly revise 
the 100 percent collection rate they used to determine their expected cash receipts as it 
appears to be unrealistic, 

• The municipality does not have any long term hncstinents, but since they have a number 
of short term deposits and the respective interest rates are populated in SA16, they should 
be able to estimate the interest they expect to receive from these accounts and populate all 
applicable tables accordingly. 

• The payments from Transfers and Grunts in A7 reconcile to the total cash Transfers and 
Grants as per S.A21 . however the municipality did not reflect the amount as negative thus 
distorting the effect of this payment, this should be corrected in the final budget. 

• The municipality has budgeted for a decrease in current consumer debtors of 4.8 percent in 
2012/13 which appears unreasonable since the histone increase has been an a^■erage of 
4.95 percent. 1'hc municipality must either provide moti\'atior: in the budget which would 
justify this decrease or revise figures which affect tlie ratios in SAIO populated to reflect a 
realistic budget scenario. 
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• The municipality has not budgeted for long term receivables which appears unrealistic 
considering that there was still a matenal amount of R333 633 owed for state housing 
schemes in tlie prior year The effect of this figure should be accurately estimated in the 
current year and populated in A7. 

• The negative ratio in 2012/13 for aish/'cash equivalent plus investments less commitments 
means the municipality should urgently rev’ise their budget {expenditure) in order to have a 
budget that at least breaks even. 

Cash from Investing Activity 

• Due to incomplete data in A7 a meaningful anal> sis on capital payments as a percentage of 
capital expenditure cannot be undertaken. 

Cash flows from Financing activities 

• The municipality did not submit a reserves policy, therefore the municipality should 
attempt to cash back the provisions for landfill site rehabilitation and retirement benefit 
obligation as well as the housing development fund. 

Application of cash and investments 

• The unspent conditional ^wUs for the period 2008/09 to 2010/11, do not agree to the 
audited ATS Therefore there is significant concern over the credibility of the figures for 
2012/1 3 as they are based on incorrect historical data. 

5. SERVICE DELIVERY MEASURES 

Alignment of IDP strategic objectives to budget 

• When ^Tofal Revenue' and "Total operaiiii^ expenditure" budgeted for IDP strategic 
objectives in SA4 is compared to "Total Operating Revenue" and 'Total operating 
expenditure" respectively in A4. it only reconciles for the 2012/13 budget period and not 
for the other periods of the MTREF, Furthennore it doesn't tie up for the period 2008/09 
to 201 1,12. Therefore it should be revised to reflect reconciling figures 

• When 'Total capital expenditure' for the IDP strategic objectives stated in SA6 is 
compared to "Total capital expenditure'' stated in A5. it only reconciles for the periods of 
the MTREF, Therefore it should be revised to reflect reconciling figures. 

Alignment to IDP to National and Provincial Priorities 

• The IDP Strategic objectives have not been completed for capital expenditure in SA6. The 
municipality should complete these schedules urgently m order to reflect both their goals 
and monetaiy effect in the budget. 

Ser\ice Delivery Implementation Plan (SDBIP) 

• The SDBIP has not been submitted, hence no assessment could be carried out on the 
information contained therein and its relationship to the submitted budget documents. 

• No indigent policy was submitted by the municipality and no assessment could be carried 
out on the relationship between the policy and the AlO schedule. 

• Per inspection of SA'’ established that the municipality has attempted to address the 
backlogs in basic services consistently from 2009/10 to 2012/13. Data has not been 
completed for other years in the schedule thus limiting ability lo assess the backlogs 
addressed, 
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EMNAMBITHI / LADYSMITH MUNICIPALITY 

DEPARTMENT OF FINANCE 


My Ref. Please ask for: P.O. Box 195, Ladysmith, 3370 

R Sompersadh Tel: 036 637 2231 

Fax: 036 631 0415 

Your Ref: E-mail: finance@ladysmith.co.za 

Website: www.ladvsmith.co.za 


Provincial Treasury 

Head Provincial Treasury 

PO Box 3613 

Pietermaritzburg 

3200 

ASSESSMENT OF THE DRAFT BUDGET FOR THE 2012/2013 FINANCIAL YEAR 

I refer to your letter dated 7 May 2012 and advise as follows: 

1. Key Observations and Findings 

1.1 The audited outcome figures as well as the adjusted budget figures have been corrected. 

1.2The deficit reflected on the Medium Term Revenue and Expenditure framework (MTREF) 
is due to the provision of depreciation of R94 million. In terms of Generally Recognised 
Accounting Practice, the full depreciation requirement for all the municipality’s assets must 
be provided for in the operational budget. Should the municipality fund the total 
depreciation amount of R 93 678 230, tariffs will be very high and unaffordable to the 
consumers. National Treasury recognises this in MFMA Circular 42 - funding a municipal 
budget. A phased increase or re-alignment in tariffs may need to be considered to 
compensate the deficit to a surplus by a progressive move through gradual tariff increases 
or the re-alignment of municipal revenue. The community needs to make a sufficient 
contribution towards the economic benefit that is generated from the assets over the 
medium term budget period. Currently, the municipality has opted to fund R11.5 million of 
the total depreciation expense. 

The SA1 schedule details have been captured. This information was previously made 
available on the financial model. 

1.3The A7 table has been corrected to reflect the surpluses that the municipality currently 
holds. The budget is funded and the surplus resources are to be used to fund the capital 
programme. 

1 .4The motivation below has been inserted in the commentary of the budget document. 

The tariff increases are above the inflation rate as in the previous year’s the increases 
were below the inflationary amount. To promote business activity in Ladysmith the rates 




randage was not increased in 2009/2010 and 2011/2012. In 2010/2011 the rates randage 
for the commercial sector was only increased by 5% as compared to the overall increase 
of 8%.As the municipality had minimal to no increase in the past 2 financial years, the 
need to increase the tariff above the inflation rate was considered. 

1.5 The operating deficit has been explained in point 1.2. The municipality notes the low 
provision for repairs and maintenance and endeavours to increase this provision in the 
outer years. 

1.6The draft IDP has been made available to the budget analyst. As soon as the Service 
Delivery and Budget Implementation Plan (SDBIP) is available it will be forwarded to 
Provincial Treasury. 

2. Operating Budget 

2.1 The motivation for the tariff increases has been explained in point 1 .4. 

The rebates were categorised as other expenditure; this has subsequently been revised 
and reflected as revenue forgone. 

Service Charges 

The tariff increases are highlighted in the budget document under the section of Sources 
of Funding. The typing error has been corrected to reflect the correct number of 
households. 

Transfers Recognised 

Assistance has been sought from the Budget Analyst as the drop down list does not 
include all the grants reflected in the Division of Revenue Act. The Expanded Public 
Works Programme grant has now been reallocated to the operational budget. 

Other Revenue Sources 

The interest earned on Investments has been captured on the A4 schedule. The tariff 
increases have been explained in the budget commentary. The other revenue on SA1 
has been split in terms of the financial model. 

2.2 Operating Expenditure Framework 

Employee Related Costs 

The overtime provision has been decreased in the final budget. The performance 
bonuses reflected on the original budget and adjusted budget have been corrected. 

Debt Impairment 

The municipality has committed to improving the collection rate with the 
implementation of the prepaid electricity tariff. The prepaid electricity tariff is cheaper 
than the conventional electricity tariff therefore the consumers will benefit from 
converting to a prepaid electricity meter. The funds will be received in advance. The 
revision of our Credit Control and Debt Collection policy will assist in us writing off the 
uncollectable debt. 



other Expenditure 

The split of the general expenses and the contracted services has been done on SA1 . 
The Conferences and Delegations line item is used for the payment of the course fees 
as well as the travelling and accommodation costs of the delegate attending any 
course that is accredited by SETA and the Provincial and National Treasuries as well 
as the governing body of the relevant faculty. The special programmes line item has 
been allocated to the correct programme. The Equitable Share is utilised to fund only 
the indigent rebates granted, therefore this is the only amounts included under the 
transfers to an organisation. 

2.3 Operation Budget Surplus/Deficit 

The operating deficit was explained In point 1 .2 above. 

3. Capital Budget 

3.1 Capital Sources of Funding 

The A8 has been corrected to reflect the surpluses held by the municipality. The A5 
and SA17 have been corrected to reconcile. The drafting of a borrowing policy will be 
prioritised by the Municipality. 

3.2 New Assets and Renewal of Assets 

The comments in terms of budgeting for the renewal of existing assets will be 
considered in the 2013/2014 budget preparation. 

Repairs and Maintenance 

The municipality notes the low provision for repairs and maintenance and endeavours 
to increase this provision in the outer years. 

The corrected amounts have been replaced in A10. 

4. Cash flow Management 

The corrections as recommended as per the meeting of 4 May 2012 have been 
implemented. 

5. Service Delivery Measures 

The A4 and A5 have been corrected to reconcile to the relevant schedules. 

Table SA 6 has been completed in terms of the capital expenditure and is aligned to 
the objectives of the Municipality. As soon as the SDBIP is drafted it will be made 
available to Provincial Treasury. 

The indigent policy is included in the Credit Control and Debt Collection policy. 

I trust the above explanations would clear many of the problems cited with the draft 
2012/2013 budget of the Emnambithi/Ladysmith Municipality. 



Yours faithfully 



AR NGWEN' 

EXECUTIVE MANAGER: FINANCE (CFO) 


Join the Emnambithi/Ladysmith Municipality in its fight against HIV/AIDS 

Fight HIV/AIDS; Abstain, Be Faithful, Condomise - for more information visit the locai Clinic. 

EMNAMBITHI MUNICIPALITY INCORPORATES THE TOWNS OF LADYSMITH. STEADVILLE, EZAKHENI AND COLENSO 


MEDIUM TERM BUDGET: 2012/13 


PART 1 - EXECUTIVE SUMMARY BY THE EXECUTIVE MANAGER: FINANCE (CFO) 


In terms of Section 16(2) of the MFMA, I present before you the 2012/13 Budget and outer 
limits in respect of the 2012/13 Medium Term Budget. The Municipality has consulted the 
political peers on the 2012/13 budget. 

The Financial modelling plan of the Operational Budget for 2012/13 is attached. 

Each category of the budget has been outlined. It should be noted that currently, the 
Operational Budget presented has a deficit due to an unfunded depreciation of R82 million 
that could not be funded from the tariffs proposed for 2012/13 as it could result in 
extremely high and unaffordable tariffs for the consumers and ratepayers of the 
municipality. Furthermore, the Capital Budget presented amounts to R89.6 million. This 
overview will be analysed as follows: 


BUDGETED EXPENDITURE: 2012/13 

1. Salaries and Allowances - R170.2 million 

a) The R122.9 million reflects the cost to Council packages of all existing staff and 
budgeted staff vacancies. 

b) An increase of 10 % has been provided for in terms of the Bargaining Council 
agreement - R12.2 million for municipal employees. 

c) An amount of R6.6 million has been budgeted for Overtime/ Standby. 

d) An amount of R14.5 million has been budgeted for Job Creation workers. 

e) R429 thousand has been allocated for the performance bonuses of section 57 
employees. 

f) Councillor Allowances Existing - R5.9 million excludes the Central Government 
Allocation of R6.5 million. 

g) A 1 0% increase of R1 .2m has been budgeted for Councillor Allowances. 

h) Salaries and Allowances, includes Councillor Allowances of R 13.5 million 
amounts to 26 % of the total projected expenditure. It should further be noted 
that the R21.6 million will be used for direct labour costs charged out to repairs 
and maintenance and Capital projects. 


2. General Expenses - R 346.4 million which include the following: 



a) Free Basic Electricity of R2.9 million and Free Basic Refuse of R7 million have been 
set aside to fund indigent consumers who receive the 50kWh free electricity and the 
refuse removal service for free. 



b) R8.4 million has been budgeted for Rates Indigency by application and 
automatic indigency to residential properties with a land and building value of 
R80 thousand and less. 

c) The projected increase for Electricity purchases is based on 13.5%, that is 
subject to NERSA’s approval, which will amount to estimated R168 million. 

d) Automated Performance Management System -The allocation of R120 000 
has been catered for the maintenance of the new system purchased. 

e) R8 million has been provided for the Municipal Property Rates Act. This is 
funded by the revenue generated funds and will be utilised for the compilation of 
the new valuation roll. 

f) R1 .67 million has been provided for emergency relief. 

g) R8.2 million has been set aside for the Electrical Refurbishment. 

h) Youth Development - This is a Mayoral project and the programme of Youth 
awareness is to be intensified during the year. R950 thousand has been 
allocated. 

i) Staff Training - These funds are used by employees to attend training as well as 
to enrol at tertiary institutions to further their education. Therefore, an amount of 
R1.6m has been allocated. 

j) Postage Services - This amount includes the bulk postage of municipal accounts, as 
well as the individual postage costs incurred by the departments. R976 thousand has 
been allocated for this function. 

k) R 484 thousand has been allocated for pauper burials. The funds are used for the 
burial of people who are not in a position to afford having a funeral. 

l) Legal expenses for the Municipality carry a budget of R1.4 million. The funds are 
used by the legal section in the implementation of the legal process for the collection 
of arrear debt. 

m) Asset Management has a budget of R1.2 million. These funds are used by the 
Finance Department for the implementation of GRAP 17. 

n) An amount of R447 thousand has been allocated for the functioning of the ward 
committees. The funds are used by the Public Participation unit for the payment of 
the cell phone accounts of the ward committee members. 

o) R1.01 million has been budgeted for the provision of free basic alternate energy. The 
funds are used by the Public Participation unit for the procurement of gel, gel stoves 
and oil lamps for the community who have no access to electricity. 

p) SARS Skills Development Levy - The amount of R1.3 million is budgeted to be paid 
to SARS for the development of skills. These funds can be claimed from the SETA 
when the municipality incurs training costs. 

q) R9.4m has been budgeted for the transport costs to run the vehicles in the 
departments. 


X 



r) Conference and Delegations- These funds are used by the municipality for the 
attendance of conferences, workshops and seminars. The accommodation and 
travelling costs are paid from these funds. An amount of R2.4million has been 
allocated. 

s) Telephone and Fax - The Telkom and cellular phone accounts are paid from these 
funds. An amount of R2.7million has been allocated. 

t) Electricity - These funds are used for the payment of the municipality’s electricity 
accounts. An amount of R3. /million has been allocated. 


u) R519 thousand has been allocated for the reconnections and disconnections to be 
carried out by the Department: Infrastructure and Services. 

v) Siyazenzela Project- The amount of R2.4m has been budgeted. All twenty seven (27) 
wards are now included in this project. 

w) Insurance - An amount of R1.6m has been budgeted due to the increase in assets 
that were identified. 


x) Zibambele EPWP Pilot Project - The amount of R720 thousand has been allocated 
and will be used by the community to fix the potholes in the identified areas. 

y) Printing and Stationery - The amount of R1.5 million has been allocated and is used 
for the photocopy machines rental and printing costs. 

z) Sports and Recreation - There is an amount of R900 thousand allocated. These 
funds are used for the maintenance of the parks facilities and sports grounds. 

aa)Events - An amount of R 1.8 million has been allocated for this item. It is used to 
fund the costs of catering and entertainment for the functions that are arranged by 
the Office of the Mayor. 

bb)Self-lnsurance Fund - An allocation of R1.5 million is made. These funds are used 
for the payment of repairs to municipal assets. The purpose of the fund is to reduce 
the insurance premium that is paid by the municipality. 

cc) An amount of R51 million has been allocated for the funding of the vehicle budget 
operations. 


dd)Grant Expenditure 

The following grants are included in the draft Budget: 


Museum Subsidy 
Recapitalisation of the Libraries 
Provincialisation of Libraries 
DPW Property Rates 
MSIG 

Thusong Centre 

Financial Management Grant 

Expanded Public Works Programme 


R134 000 
R120 000 
R1 520 000 
R 13 321 000 
R 800 000 
R 500 000 
R1 500 000 
R937 000 


ee) Development Plans - An amount of R500 thousand has been allocated. The bid to 
draft the Spatial Development plan and framework has been awarded. 


ff) Water - An amount of R1.6 million is allocated for the payment of the water bills to 
UThukela District Municipality. 



h) Grant Income 

The following grants are included in the Budget: 
Museum Subsidy 
Recapitalisation of the Libraries 
Provincialisation of Libraries 
DPW Property Rates 
MSIG 

Thusong Centre 
Financial Management Grant 
Expanded Public Works Programme 


R134 000 
R120 000 
R1 520 000 
R 13 321 000 
R 800 000 
R 500 000 
R1 500 000 
R937 000 


i) Other revenue includes the income generated from the minor tariffs e.g. hall hire, 
sundries, fire brigade services, photocopies, burial fees etc. 

j) Interest income - An amount of R7 million has been allocated. These funds are 
derived from raising of interest on the rates and service accounts and the interest 
to be derived from investments 

k) Royalty on Stone - This is the income derived from Afrisam for the use of the 
quarry. A monthly fee is payable by Afrisam. There is therefore an amount of R1 .1 
million allocated. 

l) Sundries - These are fees that are payable for the purchase of bid documents, 
rates clearance certificates, ploughing fees, licence and learners fees and lost book 
fees. An amount of R678 thousand is allocated. 

m) Credit Control Income - These funds are derived from the collection of arrears by 
the Credit Control and Legal sections. An amount of R8.7 million is expected to be 
collected. 

n) Refund Skills Development Levy - This is the refund that is claimed from SETA for 
the training that is carried out to the municipal staff. An amount of R650 thousand is 
expected to be claimed. 

o) Third Party Vending - There is an amount of R416 thousand estimated. The cost is 
charged to all consumers using any of the third party vendors to pay their 
respective municipal accounts. 

p) Land sales in the amount of R 1 million have been budgeted for in the 2012/13 
financial year. This income is unsustainable for the following years. 

q) Vehicle Income - This is the charge that is costed to each vehicle when it is used. 

r) Capital Grants - This includes the following: 


MIG R30.7m 

NDPG RIO. 3m 

Rural Household Development Grant R 8 m 

INEP (Eskom) R 8 m 


7 



CAPITAL BUDGET: 2012/13 


The Capital Budget will be funded as follows: 

• MIG R 30.7m 

• INEP(Eskom) R 8m 

• Neighbourhood Development Capital Grant R10m 

• Neighbourhood Development Technical Grant R 300 th 

• Revenue funded assets R 32.6m 

• Rural Household Infrastructure Grant R 8m 


The National Electrification Programme (NEP) (Eskom) of R8 million is a grant issued by 
National Government to Eskom for the electrification of areas in the 
Emnambithi/Ladysmith municipal area. This is done in consultation with the Municipality. 


MIG total allocation 



Identified priority projects: 



3Km of tarred road 

ward 1/4 


Community Hall 

ward 3 


Streetlights Mcitsheni & Zwelisha 

ward 7 


Streetlights Phase 1 & 2 Roosboom 

ward 13 


Streetlights Watersmeet 

ward 18 


Streetlights Mthandi 

ward 20 


Low Water crossing Balderskraal 

ward 19 


Swimming pool 

ward 25 


Sports Complex 

ward 1 


Bridge Ezakheni to Esidakheni 

ward 4&5 


Bridge Watersmeet to Burford 

ward 14 &16 


Community Hall Mthandi 

ward 20 


Low Water Crossings 

all rural wards 


Rural Roads 

all rural wards 


R30.7m 

R 8m 
R2m 
R 1.5m 
R 1.5m 
R 1.3m 
R 900 th 
R 1.5m 
R 1.9m 
R6m 
R2.3m 
R1.5m 
R 500 th 
R800 th 
R800 th 


The projects that could not be completed in the 201 1/12 year will be rolled / carried over to 
the following year and that year’s allocation will be utilised. 


CARRY OVER PROJECTS FROM 2011/12: 


• Bridge Ezakheni E to C R7.6m 

• Overhead bridge Lyell Street (CBD) R5.6m 

• Extension Lister Clarence Building R4m 

• Ezakheni Emergency Centre R2m 

• Counter funding for Tarred Roads R3m 


RECOMMENDATION BY THE EXECUTIVE MANAGER: FINANCE (CFO) 

it is recommended that the Operational Budget and Capital Budget for 2012/13 be 
adopted by Council, taking cognisance of affordability, sustainability and the macro 
allowance of National Treasury. 


A R NGWENYA 

EXECUTIVE MANAGER: FINANCE (CFO) 

Reference: Mrs R Sompersadh 
Ext 1293 -Date 26 April 2012 



FINANCIAL MODELLING PLAN 

BUDGET MODEL 2012/2013 


CAPEX -NBW LOANS 

2011/2012 

2011/2012 

AOJUTMENTS BUDGET 

2012/2013 

2013/2014 

2014/2015 

EXPENDITURE 






0 





Salaries 






0 





Salaries Existing Staff 



130 035 487 

107 642 570 


122 899 104 


135189 014 


148 707 916 

Pensioners Medical Aid 






. 

0.00% 


7 00% 

. 

Pension Surcharge 



- 



. 




. 

Bargaining Council Increase 

6.50% 

8 462 307 

6.50% 6 996 767 

10.00% 

12 289 910 

10.00% 

13 518 901 

7.00% 

10 409 564 

Overtime 


6.50% 

6 587 176 

8215615 

10.00% 

6 583 461 

10.00% 

7 241 807 

7.00% 

7 748 734 

Job creation 


6.50% 

16188 799 

19 651 992 

10.00% 

14 504 462 

10.00% 

15 954 908 

7.00% 

17 071 752 

Performance Bonus - Section 57 Employees 

6.50% 

604 315 

327 770 

10.00% 

429 000 

10.00% 

471 900 

7.00% 

504 933 

Councillor Allowances Existing 


7 595 640 

8 621 166 

10.00% 

5 864 725 

10.00% 

7 099 698 

7.00% 

8 643 067 

Councillor Allowances Pension and Medical 




10.00% 

. 

10 00% 


7.00% 

. 

Councillor Allowances Increase 

6.50% 

960 347 

6.00% 708 550 

10.00% 

1 234 973 

10.00% 

1 443 370 

7.00% 

1 252 865 

Councillor Allowances Proposed increase 

12.00% 

. 


10.00% 

. 

10.00% 

. 

7.00% 


Central Government Allowance 


3188 000 

3188 000 

10.00% 

6 485 000 

10.00% 

7 334 000 

7,00% 

9 356 000 

Less: Labour to be charged to maintenance 


•20 913 608 

(20 913 606) 

10.00% 

(21 $11 200) 

0.00% 

-22 322 840 

7.00% 

-23 885 439 

Adjustments Budget 











Total Emoluments 


11 99 

162 696 462 

■i^MI 11 III! 

148 679 435 




General Expenses 











Free Basic Electricity 

2434 

5.50% 

2 810 045 

2810045 


2 978 650 

12.00% 

3 157 370 

$.00% 

3 346 020 

Free Basic Refuse 

2433 

5.50% 

7 233 513 

7 233 513 


7 000 000 

12.00% 

8 127 600 

$.00% 

8 615 260 

Rates Indigency 

2146 

5.50% 

12 390 996 

8000000 


8 460 000 

12.00% 

6 986 800 

6.00% 

9 520 130 

Bulk purchases - Eleclrtci 

2185-2186 

26.71% 

164 089 450 

147 800 000 

13.50% 

167 753 000 

25.90% 

238 611 940 

6.00% 

252 928 656 

Automated Perfromance 











Management System 

2448 


1 138 932 

901 980 


120 000 

12.00% 

1 013470 

6.00% 

1 074 280 

Property Rates Act 

2203 

5.50% 

210 000 

600 000 


a 000 000 


674 160 

6.00% 

714610 

Emergency Relief 

2189 

5.50% 

1 582 500 

1 582 500 


1 677 450 



6.00% 

1 884 790 

Electrical Refurbishment 

2439 

5.50% 

8 756 500 

8 756 500 


8 281 890 

12.00% 

9 838 810 

6.00% 

10 429 140 

Youth Development 

2313 

5.60% 

854 550 

1 254 530 


950 000 

12.00% 

1 107 070 

6.00% 

1 173 600 

Staff Training 

2215 


1 119 890 

1 318 932 


1 605 724 

12.00% 

1 482120 

6.00% 

1 571 160 

Postage Services Accoun 

2178 

5.50% 

1 199 121 

1 161 601 


976 333 

12.00% 


6.00% 

1 383 620 

Pauper Burials 

2176 

5.50% 

457 600 

457 500 


484 950 

12.00% 

514 050 

6.00% 

544 900 

Special Programmes 

2620 

5.50% 

1 171 156 

156 250 



12.00% 

177 820 

6.00% 

188 490 

Legal Expenses 

2165 

5.50% 

1 055 000 

1 055 000 


1 368 568 

12-00% 

1 205 000 

6.00% 

1 277 310 

Asset Management 

2508-2509 

5.50% 

1 142 000 

1 142 000 


1 210 520 

12.00% 

1 283 160 

6.00% 

1 360 160 

Ward Committees 

2507 

5.50% 

422 000 

422 000 


447 320 

12.00% 

474 160 

6.00% 

502 610 

Free Basic Alternate Ener 

2533 

5.50% 

1 055 000 

1 055 000 


1 118 300 

12.00% 

1 185 400 

6.00% 

1 256 530 

SARS Skills development 

2699 

5.50% 

906 930 

1 195 740 


1 267 536 

12.00% 

1 343 610 

6.00% 

1 424 250 

Transport 

2220 

5.50% 

5 571 040 

10 167 966 


9 409 040 

12.00% 

11 452 950 

6.00% 

12 126 670 

Conferences and Delegai 

2132 


1 481 056 

1 847 780 


2 413 316 

12.00% 

2 194 310 

6.00% 

2 326 080 

Telephone & Fax 

2216 

5.50% 

2 221 643 

2 695 501 


2 704 735 

12.00% 

3 080 530 

6.00% 

3 265 450 

Eleciricily 

2300 

5.50% 

2 607 300 

2 346 702 


3 792 336 

12.00% 

2 579 260 

6.00% 

2 734 070 

Disconnections and Reco 

2135 

5.50% 

247 881 

500 941 


519 340 

12.00% 

650 510 

6.00% 

583 550 

Siyazenzela Project 

2128 

5.50% 

1 055 000 

2 850 000 


2 438 000 

12.00% 


6.00% 

2 739 340 

Insurance 

2160 

5.50% 

792 220 

1 204 430 


1 654 758 

12.00% 

1 353 440 

6.00% 

1 434 740 

Zibambele EPW Pilot Proj 

2256 

5.50% 

1 055 000 

680000 


720 BOO 

12.00% 

764 050 

6.00% 

809 893 

Printing & Stationery 

2179 

5.50% 

1 452 026 

1 491 480 


1 501 355 

12.00% 

1 670 470 

6.00% 

1 664 850 

Sports and Recreation 

2253 

5.50% 

1 127 770 

1 127 770 


900 000 

12.00% 

1 267 180 

6.00% 

1 331 300 

Events 

2214 

5,50% 

1 538 972 

1 700 180 


1 820 110 

12.00% 


6.00% 

1 884 790 

Self Insurance fund 

2060 


1 500 000 

1 500 000 


1 590 000 

12.00% 

1 685 400 

6.00% 

1 786 530 

Vehicle expanses 

2247 


27 424 714 

48 364 360 


51 266 270 

12.00% 

54 342 280 

6.00% 

57 602 817 

Grant expenditure 



13170496 

4179 533 


18 632 000 

12.00% 

17 022 450 

6.00% 

17 071 000 

Development Plans 

2501 


565 849 

700 000 


500 000 

ms 

786 520 

6.00% 

833 720 

Water 

2302 


1 409 270 

1 161 004 


1 635 249 

12.00% 

1 282110 

6.00% 

1 369 100 

Streetlights 

2301 


1 175 698 

1 347 229 


2143117 

12.00% 

1 537 030 

6.00% 

1 629 260 

Security services 

2155 


677 600 

2174 614 


1 361 660 

12.00% 

1 429 470 

6.00% 

1 515 260 

Protective Clothing 

2232 


842 559 

1 199 402 


806 222 

12.00% 

799110 

6.00% 

845 320 

Capital Ex Revenue 

2443 


1 695 985 

1 506 030 


1 553 025 

12.00% 

1 877 020 

6.00% 

1 153 830 

Other General Expenses 


0 00% 

2 581 644 

16 963 328 


25 071 150 

12.00% 

22 100 500 

6.00% 

10 140 754 

Total General Exoenaee 



277 788 913 





Software 



993 470 

1 036 880 


1 022 430 

12.00% 

1 165 050 

6.00% 

1 234 970 

Roads Tarred and Earth 

3341 

5.50% 

8 147 952 

17 000 000 


16 706 793 

12.00% 

19101 200 

6.00% 

20 247 280 

Stormwater 

3390 

5.50% 

8 633 750 

8 000 000 


8 700 000 

12.00% 

8 089 920 

6.00% 

8 575 320 

Levelling of Dump site 

3325 

5.50% 

291 023 

600 000 


660 000 

12.00% 

674 160 

6.00% 

714 610 

Surveillance Cameras 

3362 

5.50% 

1 682 870 

355 296 


500 000 

12.00% 

399 220 

6.00% 

423180 

Electrfcily Mains 

3333 

5.50% 

844 000 

2 914 747 


2 089 640 

12.00% 

3 276 020 

6.00% 

3 471 630 

Substation equipment anc 

3355 

5.50% 

835 000 

1 200 000 


1 272 000 

12.00% 

1 348 320 

6.00% 

1 429 220 

Streetlighting 

3359 

5.50% 

1 287 020 

2 202 085 


1 634 220 

12.00% 

2 474 280 

6.00% 

2 622 740 

Metering 

3332 

5.50% 

617 020 

2 261 382 


89 470 

12.00% 

94 640 

6.00% 

100 540 

House service 0/H 

3316 

5.50% 

610000 

910000 


1 499 079 

12.00% 

1 011 240 

6.00% 

1 071 920 

Buildings 

3302 


896 197 

626 690 


895 368 

12.00% 

704 470 

6.00% 

746 830 

Hardware 

3317 


469 750 

469 730 


600 022 

12.00% 

527 800 

6.00% 

559 470 

Klipriver Maintenance 

3384 


479 000 

479 000 


600 000 

12.00% 

538 210 

6.00% 

570 510 

Youth Center 




650 000 

0.00% 

- 

12.00% 

- 

6.00% 

- 

Other Reoaris and Maintenance 

0.00% 

4 169107 

4013 009 


6 351 421 

12.00% 

8 050 810 

6.00% 

6 068 420 

Total Reoairs & Maintenance 


30 166 159 

42719019 

42 B20 443 

6.00% 

47454 540 



Capital Charges 












Depreciation 

6.00% 

1 1 368 645 

10 916 246 

1.00% 

11 482 332 

20.00% 

13 778 798 

20.00% 

16 534 558 


Existing Loans 


1765125 

1765125 


1 954 $39 


691 998 


691 998 

NEW LOANS -20 YRS 


- 



- 




- 

NEW LOANS- 20 YRS 


- 



- 




- 

Reduction in no. of months floansl 


- 



. 


- 


- 

Total Caoltal Charaes 


I 




— Illlllll 


Contributions 











Contributions to capital outlay 


- 




6.00% 

- 

6.00% 

- 

Pensioners Medical Aid 

6111 


2 010 334 

2 010 334 



6.00% 

2 258 820 

6.00% 

2 394 350 

Leave Reserve 

6004 


1 650 229 

1 650 229 


UATAI 1 1 

6.00% 

1 854 210 

6.00% 

1 965 470 

Rates Rebates 

6112 


2 041 560 

5 600 000 



10.00% 

6 516 880 

6.00% 

mm 

Non-Pavment 

6001 


11 147 602 

6 374 181 



10.00% 

7 162 050 


7 591 790 1 

Total Contributions 








Departmental Charges 



36 718 453 

34 745 060 


36 830 460 

0.00% 

39 040 970 

6.00% 

41 044 960 

Less : Charge Outs 



-36 718 453 

(34 745 060) 


-36 830 460 

O.IM% 

-39 040 970 

6.00% 

-41 044 960 

NET EXPENDITURE 



490 627 029 

497 187 317 


569 986 126 


712 859 694 


740 630 066 

Unfunded Depreciation 


73119906 

82 761 985 

82 642 767 I 

I 


REVENUE 












































Other Rates 


0.00% 

(25 731 881) 

(26 731 881) 


-29 410 454 

8.00% 

-31 763 290 1 

8.00% 

-34 304 354 

Agricultural Rates 


0.00% 

(1 002 265) 

(1 002 265) 


•1 615 017 

8.00% 

•1 744 218 1 

8.00% 

-1 883 756 

Commerdal Rales 


0.00% 

(25 274 256) 

(25274 256) 


•28 253 148 

8.00% 

-30 513 400 

8.00% 

-32 954 472 

Residential Rales 


0.00% 

(49 012 273) 

(50 875 299) 


-54 267114 

8.00% 

-58 608 483 

8.00% 

-63 297 162 

Total Rates 

9001 


(101 020675) 

(102 883 701) 

10.00% 

■113 545 733 


■122 629 392 


■132 439 743 

Refuse 

9301 

10.00% 

(11 930 602) 

(11 930 602) 

10.00% 

-13123 662 

8.00% 

-14173 555 

8.00% 

-15 307 440 

Equitable Share 

9704/9709 


(90 180 000) 

(90180 000) 


-99 908 000 

2.00% 

•107 054 000 

2.00% 

•115 075 000 

Councillor Allowances Sui 

9009 


(3 188 000) 

(3 188 000) 


-6 465 000 

2.00% 

-7 334 000 

2.00% 

-9 355 000 

Traffic & Licencing 

9170/9162/917; 

2.00% 

(11 469 252) 

(11 883 217) 

10.00% 

-13 071 539 

5.00% 

-13725 116 

5.00% 

•14 411 371 

Electricity 

9401-9407 

22 38% 

(199 083 447) 

(199 083 447) 

11.03% 

-221 042 351 

10.00% 

-243146 586 i 

10.00% 

-267 461 245 

Electricity Availability chai 

9274 

22.38% 

(842 354) 

(842 354) 

11.03% 

•935 266 

10.00% 

•1 028 792 I 

10.00% 

-1 131 671 

Grants 



(15 042 496) 

(6 051 633) 


-18 832 000 

0.00% 

-18 832 000 1 

0.00% 

-18 832 000 

Other 



(2 998411) 

(11 114104) 

10.00% 

•12168 518 

2.00% 

•12 411 889 I 

2.00% 

•12 660 127 

Interest income 

9131 


(8 897 758) 

(9642 813) 


•7 000 000 


-7 000 000 


-7 000 000 

Royalty on Stone 

9159 


(70020) 

(1 035 933) 

10.00% 

•1 139 526 

5.00% 

-1 196 503 

5.00% 

-1 256 328 

Sundries 

9168 


(601 020) 

(617 038) 

10.00% 

-678 742 

5.00% 

-712 679 

5.00% 

•748 313 

Credit Control Income 

9200/9265/9267 


(8673 180) 

(8 722 860) 

0.00% 

-8 722 860 

5.00% 

•9 159 003 

5.00% 

•9 616 953 

Refund Skills Developmei 

9270 


(436 540) 

(438 540) 

10.00% 

•650 000 


•650 000 


-650 000 

3rd party vending 

9716 


(378 780) 

(378 780) 

10.00% 

•416 658 

5.00% 

■437 491 

5.00% 

-459 365 

Land Sales 

9011 


(3 000 000) 

(3 000 000) 


•1 000 000 I 


-1 000 000 


-1 000 000 

Weigh bridge Income 

9023 


(200 000) 

(50 000) 




- 


- 

Capital grants 



(61 348 000) 

(69 042 000) 


-57 049 000 


-57 049 000 


-57 049 000 

Vehicle Income 

9189 


(32 802 210) 

(48 364 380) 


-51 266 270 I 

5.00% 

•53 029 584 

5.00% 

•56 521 063 

Sales of Staff Houses anc 

9715 


(1 500 000) 

(1 500 000) 


. I 


- 



TOTAL REVENUE 



(553 664 745) 

(579 949 302) 


•627 035 125 ; 


-793 998 980 


•853 414 362 

(SURPLUSVDEFICIT 



0 

(83 037 716) 

(82 781 985) 

-57 049 000 i 

1 

139 266 I 

-112 584 296 

Unfunded Deorecialion 



73119 906 

82 761 985 

82 642 767 

INETTISURPLUSVDEFICIT 



10 082 190 

0 

25 593 768 I 


Capital grants -57 049 000 

To be funded 


SALARIES AS A % OF TOTAL BUDGET 31% 

SALARIES EXCLUDING COUNCILLOR ALLOWANCES AS A H 29% 


26% 26% 

24% 24% 


27% 



2014/2015 



6 000 000 

2 572 000 



000 000 £ 

4 000 000 









2 400 000 1 

300 000 1 

300 000 1 

350 000 1 

400 000 1 


34 322 000 




























2013/2014 

000 000 z 



000 000 e 

000 000 Z 

000 000 Z 

000 000 £ 

4 000 000 


175 000 

350 000 


175 000 

300 000 








500 000 

32 446 000 




000 000 8 

000 000 8 






















000 009 Z 

Grant funding 
Assets 

000 009 






o 

o 

o 

o 

o 

CO 

000 008 














O 

o 

o 

o 

o 

30 758 000 




10 300 000 

10 300 000 






















1 000 000 8 

Revenue Funded 
Assets 


























000 009 1 


000 009 Z 




5 600 000 

000 009 S 






700 000 

1 500 000 

000 OOZ 

700 000 

000 002 1 

2 300 000 

400 000 

1 200 000 

000 009 

000 000 1 

000 002 1. 


Prioritised 
2012/2013 Budget 

J 

























000 009 Z 


7 600 000 

1 



5 600 000 

5 600 000 



















Requests 
2012/2013 Budget 

500 000 






1 000 000 

1 000 000 














500 000 

30 758 000 



7 600 000 

10 300 000 

17 900 000 




5 600 000 

5 600 000 






700 000 

1 500 000 

700 000 

o 

o 

o 

o 

o 

1 200 000 

2 300 000 

400 000 

1 200 000 

000 009 

000 000 1 

1 200 000 

000 000 8 


Ward 

o 

CM 

IZ 

23 


in 

CM 

26 



CM 

CO 

<n 

CO 

(O 

CO 


CO 

00 

CM 

24 

CO 

CM 

h- 

CM 

20 

















10 

<n 

CM 

tn 

- 

- 

in 

CM 

14 




r 


Quantity 













- 









r 









r 


















CM 


Description 

Community Hall - Mfhandi 

3km Tarred Road - Area J 

Streetiiahts 

Community Hall - Nkunzi 

Streetiiahts • Ntokozweni 

Streetiiahts - Blue Bank 

Low water crossina 

Rural Roads 

3km Tarred Road 

Robot next to Emanzini abilayo 

Mini Community Facaility - Cl 

3KM Tarred Roads 

Robot - White City 

Streetiiahts - Pieters 

Streetliaht 

3km Tarred road - Thoiulwazi and Gcizela 

Swimming Pool 

Community Hall - Area J 

Streetiiahts - Lustania 

Mini Coomunitv Facility - Zaaifontein 

Streetiiahts 

Landfill site 

Total MIG Gazette 30758000 32446 000 34322000 


NDPG Grant 

Bridge from Ezakheni E to C Section 

Link Road 

Total NDPG Gazette 10300000 8000000 0 


Small Town Rehabilitation Grant 

CBD Roads 

Overheadbridae Lvell Street 

Total Small Town Rehabilitation Gazette 0 


Expanded Public Works Programme 

EPWP 



Town Cemetery - Concrete oalisade fencing 

Coienso Cemetery 

Ezakheni cemetry C3 - concrete palisade fencina 

Ezakheni Cemterv Cl - concrete palisade fencina 

White roaa swimmina Pool - improvements - Salaa aames 

Soccer pitches - Fifa size 

Uoaradina of horse racing course 

Rubber track for Ezakheni sports complex 

Municipal Nursery - Concrete oalisade fencina 

Fencing indoor sports complex 

SJOIOBJ 1 

Rural Household Infrastructure 



Emnambithi/Ladysmith Municipality's 
2012/2013 Medium Term Budget 

PART 2 - Budget Commentary 


1. Mayoral Budget Speech 


It is an honour to stand before you to present to present to this house, the Council 
meeting of the Emnambithi/Ladysmith Municipality, the Medium term Expenditure 
Framework for the 2012 / 2013 financial year. 

As we consider the words of Simon Bolivar "ever hopeful of rescue” from poverty and 
underdevelopment , we need to review our past performance and be realistic in 
determining whether we have made a difference In making a better life for all our 
residents. 

It is in this context that we will continue to foster the unity and trust of the people of 
Emnambithi In line with the vision of the Freedom Charter in fighting poverty, creating 
decent living conditions and expanding the fruits of democracy and prosperity to all 
our communities. 

It is also in this context that we will continue to foster unity of all the people of 
Emnambithi in line with our Constitution to redress the imbalances of the past and to 
give every child and every youth an opportunity to develop optimally and to thrive. 

Madam Speaker, the operating expenditure budget of R 569 million relating to the 
medium term Revenue - Expenditure framework presented today is based on the 
mandate of our people given to us in this term. It allocates resources to the priorities 
that we believe will unite us to extend basic services to more of our people. This 
budget will enable us to substantially break the back of poverty as we progressively 
extend quality services to all residents and create a business- friendly environment. 

Despite the difficulties that we faced in the past years owing to the impact of the global 
economic recession, we wish to thank all those who continued to pay for the services 
provided. We will continue to strive for excellence in our services. 

Honorable Speaker we are proud to announce that over 79% of our operational 
budget is funded from our own contributions. 

The Equitable Share and other various grants amount to R124 million for the next 
year. 

The total operating expenditure has increased by 14.4% against the 201 1/2012 
adjustment budget. 

The capital expenditure will increase from R74 million to R89.6 million which is an 
22% Increase against the 2011/2012 adjustment budget. 


Tariffs 



Emnambithi/Ladysmith Municipality’s 
2012/2013 Medium Term Budget 

PART 2 - Budget Commentary 


The projects that could not be completed in the 2011/12 year will be rolled / carried 
over to the following year and that year’s allocation will be utilised. 

CARRYOVER PROJECTS FROM 2011/12: 


• Bridge Ezakheni E to C R7.6m 

• Overhead bridge Lyell Street (CBD) R5.6m 

• Extension Lister Clarence Building R4m 

• Ezakheni Emergency Centre R2m 

• Counter funding for Tarred Roads R3m 


The allocations to our capital budget are drawn from the priorities that were identified 
during the IDP community consultation meetings. A total of R89.6million has been 
allocated to the capital programme for the 2012/2013 budget. 


Honourable Speaker, as South Africans we have no illusions about the enormity of our 
task, particularly in the sphere of local government. The ideas of the Freedom Charter 
are gaining ground rapidly in South Africa. This is evident in the policies and 
programmes of the state. The demands of the different sectors, mainly the formerly 
oppressed are being addressed. 

In closing, I believe that the budget presented will be able to enhance the quality of 
service delivery throughout the municipal area. 
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Selected highlights from the operationai budget and capital program 

Electricity infrastructure is receiving a much-needed boost with the provision of 
R 8.2 m for refurbishment. The electricity service has increased the collection of 
outstanding monies through the appointment of a contractor to perform the task of 
removing meters and disconnecting services for non-payment. 

Emergency relief has been allocated R1.7m to assist our most needy in times of 
natural disaster, which often occurs, with the damage of houses in the stormy season. 


The maintenance of the roads and the storm water drains will be an on-going process. 
Maintenance of the electricity reticulation will also be addressed through the upgrading 
of substations and electrical equipment. 

The provision for bad debt has been decreased to R8.6 million for the 2012/2013 as 
the payment levels have stabilised. 

The main focus for the capital budget is the provision of infrastructure in specific areas 
from grant funding and own revenue sources. 

The total Capital budget for 2012/2013 is R89.6 million, some projects are as follow: 


• 

3Km of tarred road 

ward 1/4 

R 8m 

• 

Community Hal! 

ward 3 

R2m 

• 

Streetlights Mcitsheni & Zwelisha 

ward 7 

R 1.5m 

• 

Streetlights Phase 1 & 2 Roosboom 

ward 13 

R 1.5m 

• 

Streetlights Watersmeet 

ward 18 

R 1.3m 

• 

Streetlights Mthandi 

ward 20 

R 900 th 

• 

Low Water crossing Balderskraal 

ward 19 

R 1.5m 

• 

Swimming pool 

ward 25 

R 1.9m 

• 

Sports Complex 

ward 1 

R6m 

• 

Bridge Ezakheni to Esidakheni 

ward 4&5 

R2.3m 

• 

Bridge Watersmeet to Burford 

ward 14 &16 

R1.5m 

• 

Community Hall Mthandi 

ward 20 

R 500 th 

• 

Low Water Crossings 

all rural wards 

R800 th 

• 

Rural Roads 

all rural wards 

R800 th 

CARRY OVER PROJECTS FROM 2011/12: 



• 

Bridge Ezakheni E to C 

R7.6m 


• 

Overhead bridge Lyell Street (CBD) 

R5.6m 


• 

Extension Lister Clarence Building 

R4m 


• 

Ezakheni Emergency Centre 

R2m 


• 

Counter funding for Tarred Roads 

R3m 
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180000000 
160000000 
140000000 
120000000 
100000000 
80000000 
60000000 
40000000 
20000000 
0 

Rates Refuse Electricity 


2010/2011 
■ 2009/2010 
2008/2009 


As the graph indicates, there has been a slight improvement in the collection rates of 
the electricity and refuse services. The dedicated legal team and credit control section 
of the municipality has managed to increase the collection rate of the Rates service. 
However, diligent application of the Credit Control Policy in 2012/2013 is needed to 
improve this trend as well as collect the historical debt. 

Price movements on specifics e.g. bulk purchases of electricity, fuel etc. 

Eskom has announced a 13.5% increase, and this will be applied to the bulk purchase 
of electricity. 

Average salary increases 

An estimated 10% salary increase for officials and 10% for councillors has been 
budgeted for. The period for the Salary and Wage Collective Agreement 2009/2010 
to 2011/2012 has come to an end. The 10% increase Is in line with the demands of 
the unions. Negotiations are still being carried out to resolve the final percentage 
increase. 


Industrial relations climate, reorganisation and capacity building 

The industrial relations climate in the Emnambithi/Ladysmith Municipality is sound, as 
most of the outstanding issues such as restructuring: the placement of staff and the 
job evaluation process have been completed. A good working relationship exists 
between management and unions. The Municipal Manager has addressed ail the 
outstanding issues amicably and the process of implementing the job evaluation 
results will be done as soon as the salary curve has been issued by SALGA. 


35t 



Emnambithi/Ladysmith Municipality’s 
2012/2013 Medium Term Budget 

PART 2 - Budget Commentary 


Sources of Funding 

Rates, tariffs and other charges 

Details of Rates tariffs are provided in the Rate Resolutions in Section 2 of this 
document. Details for Refuse tariffs for which the proposed increase is 10% and for 
electricity charges, the proposed increase is 11.03% and the minor tariff and other 
charges are provided in the Tariff Poiicy - Annexure 2. 

Below is the history of tariff increases and increases in major tariffs for 201 2/201 3 



2009/10 

2010/11 

2011/12 

2012/13 

Rates 

0% 

8% 

0% 

10% 

Electricity Tariff 

25% 

18.03% 

22.38 

11.03% 

Refuse Tariff 

8% 

8% 

10% 

10% 


The Municipality has adopted a Tariff Policy attached as Annexure 2, which provides 
for major services and lists minor services and tariffs. 

The tariff increases are above the inflation rate as in the previous year’s the increases were 
below the inflationary amount. To promote business activity in Ladysmith the rates randage 
was not increased in 2009/2010 and 2011/2012. In 2010/2011 the rates randage for the 
commercial sector was only increased by 5% as compared to the overall increase of 8%. 

As the municipality had minimal to no increase in the past 2 financial years, the need to 
increase the tariff above the inflation rate was considered. 

Changes to minor tariffs are highlighted in bold in the attached document. Most minor 
tariffs have been increased in line with the global growth rate. 

Debt Collection rates for the current and previous financial years are detailed in 
Section 10 with the average collection rate to January 2012 being 96% which is a 
decline over previous years. The Credit Control Section has implemented a 19-point 
arrears collection plan, which targets debtors for the best method of achieving 
collection. The Credit Control Section is assisted by the Legal Section in the collection 
of the outstanding debt. With full support for the Credit Control Policy and 
implementation of the collection plan, it is anticipated the collection percentages could 
rise by 1 - 2% for the 2012/2013- budget year. Performance Indicators for each major 
tariff are provided in Supporting Table SA 8. 

Investments - cash backed accumulated surplus 

The Municipality’s own funds currently are in the primary account of the Municipality 
and have not been invested as detailed in Supporting Tables SA 16 and SA17. The 
municipality has numerous call accounts for its grant funds and funds for specific 
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Description 

2008/9 

2009/10 

2010/11 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Financial Performance 




Property rates 

86,172 

101,006 

105,626 

Service charges 

119,953 

146,895 

172,867 

Investment revenue 


- 

- 

Transfers recognised - operational 

60,703 

75,834 

93,176 

Other own revenue 

36,953 

61,935 

39,870 

Total Revenue (excluding capital transfers and 
contributions) 

303,781 

385,670 

411.539 

Employee costs 

95,247 

113,044 

104,691 

Remuneration of councillors 

9,893 

10,590 

11,080 

Depreciation & asset Impairment 

18,240 

59,099 

75,274 

Finance charges 

1,748 

1,720 

1.783 

Materials and bulk purchases 

66,565 

88.247 

113,540 

Transfers and grants 

17,657 

31,363 

13,798 

Other expenditure 

65,503 

90,144 

106,407 

Total Expenditure 

274,854 

394,207 

426,772 

Surplus/(Deflcit) 

28,928 

(8,537) 


Transfers recognised • capital 

- 

- 

73,110 

Contributions recognised • capital & contributed asseL 

- 

- 

- 

Sur>''"s/(Deflclt] after capital transfers & 
c> tions 

28,928 

(8,537) 

57.877 

Snare of surplus/ (deficit) of associate 

- 


- 

Surplus/(Deflclt) for the year 

28,928 

(8,537) 

57,877 


CurrentYear 2011/12 



Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

108,526 

106,631 

106,828 

211,653 

212,892 

200,143 

3,997 

- 

- 

108,410 

99,420 

98,702 

57,689 

86,165 

80,400 

490,277 

505.108 

486,073 

141,347 

121,666 

95,212 

11,351 

12,472 

11,898 

84.489 

93,678 

91,944 

668 

668 

167 

164,089 

147,800 

107,066 

24,393 

19,636 

8,854 

131,156 

173,782 

139,394 

557.494 


464,535 


2012/13 Medium Term Revenue & Expenditure 
Framework 


+12013/14 +2 2014/15 









Capital expenditure 

Transfers recognised - capitai 
Pubiic contributions & donations 
Borrowing 

intemaiiy generated funds 
Total sources of capitai funds 


Totai current assets 
Totai non current assets 
Total current ilabilitles 
Total non current liabliities 
Community wealth/Equity 


Cash flows 

Net cask from (used) operating 
Net cash from (used) investing 
Net cash from (used) financing 
Cash/cash equivalents at the year end 


ius reconciliation 


'h and Investments available 
.icatlon of cash and investments 
Balance • surplus (shortfall) 


Asset register summary (WDV) 
Depreciation & asset impairment 
Renewal of Existing Assets 
Repairs and Maintenance 




Cost of Free Basic Services provided 
Revenue cost of free services provided 
QusBholds below minimum service level 


Water: 

Sanitation/sewerage: 

Energy: 

Refuse: 


















117,900 1 

128,190 

138,532 

235,816 

332,140 ! 

448,469 

242 ■ 

- i 

- 

125,225 ■ 

133,920 

144,211 

85,547 

104,702 i 

46,332 

564,730 

698,951 I 

777,545 






85,190 , 

85,190 ' 

85,190 

(21,607)1 

(58,589)' 

(67,289) 

106,877 1 

143.779 j 

152,479 

64,267 ' 

55,210 . 

55,820 

94,125 ' 

97,466 

107,213 

42,820 ' 

47,455 

47,837 






























Description 

2008/S 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & Experrditure 
Framework 

R thousand j 

J- 

1 i 

Audited . 
Outcome ! 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

BudgetYear 

2012/13 

JudgetYear +1 
2013/14 

Budget Year +2 
2014/15 

RRvanueBv Source 

Property rates 

Property rates - penalties & collection charges 

Service charges - electricity revenue 

Service charges - water revenue i 

Service charges - sanitation revenue 

Service charges - refuse revenue 

Service charges - other | 

Rental of facilitiss and equipment 

Interest earned • externa! investments 

Interest earned - outstanding debtors 

Dividends received 

Fines 

Licences end permits 

Agency sen,^ces 

Transfers recognised - operational 

Other revenue 

2 I 

2 

2 

1 ' 

! 

1 

78,812 ' 
7,360 
108,429 

11,325 ! 
199 

655 

7 081 ' 

2,728 

4 929 

60,703 

21,559 

92.436 1 
8,570 ' 

135,319 j 

- 

11,309' 

257 

863 

5,465 

4,162 

5,003 

75,834 

46.437 

96,391 

9,235 

159,608 

12,906 

353 

1,111 

6,350 

4,382 

6,201 

93,176 

21,825 

98,979 
9,547 ■ 
199,071 i 

- i 

11,931 ; 

661 i 

994 

3.997 • 
4,900 

5,893 

5 485 

108410 

40,417 

97,084 
9,547 
199,914 j 

12,000 

979- 

1,041 

7,977 

5,893 

5.907 

99,420 

65,347 

97,705 

9,123 

186,410 

13,275 

458 

1,015 

6,946 

4^91 

6.488 

96,702 

61,660 

97,705 

9,123 

186.410 

13,275 

458 

1,015 

6,946 

4,291 

6.488 

98,702 

61,660 

107,398 ' 
10,502 
221,604 

13,199 j 
1,012 
1,145 ; 
242 
5,332 ' 

6.482 

6 498 

650 

125,225 

65,441 

116,113 i 
12,077 
316,879 : 

14,203 

1,057 

1,011 

7,768 

7,260 

6,767 

677 

133,920 

81,219 

125,532 

13.000 

432,000 

15,307 

1,162 

1,112 

7,854 

7 986 
7,443 

744 

144.211 

21,193 

Total Revenue (excluding capital transfers and 
contributions) 


303,781 

385,670 

411,539 

490,277 

505,106 

466,073 

^86,073 

504,/ 311 


1 

?*■ 'ItiireBvTvce 

oyee related costs 

Remuneration of councillors 

Dabt impairment 

Depreciation & asset impairment 

Finance cherges 

Bulk purchases 

Other materials 

Contracted services 

Transfers and grants 

Other expenditure 

Loss on d'tsposal ofPPE 

2 

3 

2 

2 

8 

i4,5 

95,247 

9.893 

10183 

18,240 

1,748 

66,565 

3,970 

17,657 

51,350 

113,044 

10,590 

8.362 

59,099 

1.720 

88,247 

6,861 

31,363 

74,921 

104,891 

11080 

2,486 

75,274 

1,783 

1 113,540 

18,021 
13,798 
i 85,477 

422 

141.347 121,866 

11, 12,472 
11,148 6,374 

84,489 93,678 

668 668 

164,089 1 147,800 

52,211 1 57,914 

24.393 19,636 

67,798 j 109,493 

95,212 

11,698 

5.6B9 

91,944 

167 

107,066 

32,565 

8,654 

101,140 

’ 454.535 

95,212 

11,898 

5,689 

91,944 

167 

107,066 

32,565 

6,854 

101,140 

454,535 

135,095 

13,585 

8.666 

94,125 

545 

167,753 

62,003 

19,776 

139,247 

134,361 

13,751 

7162 

97,466 

238,612 

66,241 

22,063 

126,668 

706,313 

165,291 

14 438 
7.592 
107,213 

1 303,180 

10,884 

I 23,387 

101,936 

" 73 X 921 ” 

Tfitni Fxpendlture 

Surptu8l(Deficit) 

Transfers recognised - capital 

Contiibuhons recognised - capital 

Contributed assets 

Surplui/(Deflcit) after capital transfers & 
contributions 

Taxation 

Surplu8l(Deficit} aftertaxation 

Attributable to minorities 

Surplusf(DeF!clt) attributable to municipality 

Share of surplus/ (deficit) of associate 

■i — 

6 

1 

1 

' 7 

1 28.928 

(8.537 

(15,233 

73,110 

i 

(67,217 

61.348 

i (64,795 

69,042 

31,537 

17 261 

i 

31,537 

17,261 

(76,065 

57,049 

1 (7,392), 43,623 

89,208 68961 

' 2'8i928' 

(8,537)i 57,877 

1 

(5,869 

4,247 

48,798 

46.796 

(19,016 

91,816 

i 

28,928 

1 

(8,537) 57, en 

— 

mm 



(19,016 

. 

81,816 


1 28,923 

1 (B.537 

)' 57,877 

(5,869 

) 4.247 

46,796 

46,798 

(19,016) 81,816 


Surplu8/(Deficlt) for the year 


28,928 

(8,537 

), 57,877 

(5.669 

). 4.247 

' 48,796 

48,798 

(19,016); 81,816 



r 

1. ^sificalions are revenue sources and expenditure type 

2. Detail to be provided in Table SA1 

3. Previously described ss 'bad or doubtful debts' ■ amounts shown should reflect the change h the prowsion for debt impam6t)t 

4. Expenditure type components previously shown under repairs and maintenance should be aflocafed back to the originating expenditure groupTiem: e.g. empfoyee costs 

5. Repairs & maintenance detailed in TaUeA9 and Table SA34c 

6 . ConWiiufrcns are funds provided by external organisations to assist with infrastructure development; B.g- developer contributions (detail to be provided m Table SA1) 

7. Equity method 
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Rthoussnd 


Vote Description 


Ref 


201 VII 


Audited 


Audited 

Outcome 


Audited 

Outcome 


CurreiitYear2011f12 


Origina) 

Budget 


Adjusted 

Budget 


FuilYsar 

Forecast 


Pre-audit 

outcome 


2012/13 Medium Term Revenue & Expenditure 
Framework 


BudgetYear .BudgetYeBr+1'BudgstYear+2 
2012/13 ' 2013/1d 2014/15 


Capital expenditure • Vote 
Multt-vear expenditure to fie appropriated 
Vote 1 • MUNICIPAL MANAGER 
Vote 2 -COUNCIL GENERAL 
Vote 3 • GOVERNANCE AND TRANSFORMATION 
Vote 4 - CORPORATE SERVICES 
Vole 5 -FINANCE 
Vote 6 • BOROUGH ENGINEERS 
Vole 7 • ECONOMIC DEVELOPMENT 
Vote 8 -PUBLIC SAFETY 
Vole 8 - INFRASTRUCTURE & SERVICES 
VotelO- 
Votell- 
Vote 12- 
Vole 13 - 
Vole 14 - 
Vole 15- 

Capital mullLyear expenditure sub-total 
Slnola-vear expenditure to fie appropriated 
Volet -MUNICIPAL MANAGER 
Vole 2 -COUNCIL GENERAL 
Vote 3 - GOVERNANCE AND TRANSFORMATION 
Vote 4 - CORPORATE SERVICES 
Vote 5 -FINANCE 
Vote 6 -BOROUGH ENGINEERS 
Vota 7 - ECONOMIC DEVELOPMENT 
Vote 8 -PUBLIC SAFETY 
Vote 9 • INFRASTRUCTURE S SERVICES 
VotelO- 
Volall- 
Vote12- 
Voleia- 
Vole 14- 
VotelS- 

Capltal eingle-year expenditure aub-total 


- I 


- I 


- ! 


7 

I 

2 I 


51,093 , 


447 

- I 

100 I 
420 I 
6.812 ! 
80,382 
2,630 I 
17,157 ' 

- i 


400 

250 

64,441 

19,036 

981 

47.495 


2,100 

- i 

28,892 ’ 
18,706 
1.350 j 
22,571 • 


Total CapNel Expenditure - Vote 


51,093 


107,946 


132,661 


74,119 


51,093 


167,948 


132,688 


74,119 


Cipltal Expenditure • Standard 
Governanca and admlnlelratien 
Executive and council 
Budget and treasury office 
Corporate eeivices 
Community and public aafety 
Community and social services 
Sport and recreadon 
Pubbe safety 
Housing 
Health 

Economic and environmental atrvicta 
Planning and development 
Road tiensport 
Environmental protecdon 
Trading tervicet 
Elactrltity 
Water 

Waste water management 
Waste management 
Other 


51,093 i 
51,093 


967 , 
447 • 
420 

too 

2.630 ; 


2,630 


87,194 
8.612 : 

80,362 ' 

17.157 , 

17.157 I 


958 

708 

250 

6.472 

4,200 

4,272 


74,671 

40,785 

33,866 

48,452 

48.152 


2,600 

500 


2,I0U 
1.350 : 


1,350 


47,598 

28892 

18.706 

22,571 

22,571 


Total Capital Expenditure • Standard 


3 I 


51,093 


107,948 ' 


132,686 


74,119 ■ 


Funded by: 

National Government 
Provincial Government 
District Municipality 
Other transfers and grants 
Transfers recognised - capital 
Public contributions & donations 
Borrowing 

Internally generated funds 


29,015 


38,640 


61,348 


34,518 . 
1,275 
15,300 


29,015 

59,216 

19,717 


Total Capital Funding 


7 : 


51,093 I 


107,948 


38,840 


93.846 


1,790 


1,650 
400 j 
33,592 I 
41,454 
3,585 
12,471 


94,942 


94,942 


3,340 
1,290 
400 . 
1.650 I 
6,185 
2 750] 

3,435 


72,946 I 
33,592 

39.354 

12,471 

12,471 


94,942 


86 717 


1,790 


1,650 

400 

33.592 

41,454 

3,585 

12,471 


94,942 


94,942 


3,340 

1,290 

400 

1,650 

6,185 

2,750 

3,435 


72,946 

33,592 

39,354 

12,471 

12,471 


94,942 


69,717 


61,348 : 69.717 | 69,717 

12,771 25.225 25,225 


132,618 


74,119 


94,942 


94,942 


1,790 


1,650 

400 

33,592 

41,454 

3.585 

12.471 


400 ' 


73,258 

8.000 


7,991 


103,006 

7,500 

696 

41,262 


107,412 


34,639 


94,942 


89,649 


152,464 


142,051 


94,942 


69,649 


152,464 


142,051 


3,990 

2.390 


1,600 

2,750 


2,750 


48,492 

27,092 

21,400 

12,471 

12,471 


400 
400 ' 


81,258 
73 258 ' 

8,000 

7,991 

7,991 


696 


696 


110,506 
lOT.OOe , 

7,500 

41,262 

41,262 


107,412 

107,412 


34.639 

04.639 


£7,703 


89,649 : 152,464 , 


142,051 


69717 


57,04$ 89,208 


68,961 


69,717 

25,225 


57,049 


32.600 


89,208 


63,255 


68,961 


94,942 


89,649 


152,464 


73,090 

142,051 


ffe/erences 

1. Mun(ei>8//'/ies may choose to eppropriele (or capital expendflVrs hr three years or (or one year ftf one year approprialhn pmiedad e^widrlure reguired foryT2end yr3). 

2. Include caprlal component ofPPP unilary payment. Note that cepilal transfers are only appropriated to muntcjpodfes for l/»e budget year 

3. Capital expentf/ture by standard c/ass/lfcaffon must reeoneie to the approprieSocts by wfe 

4. Must recoi^cile to supporting faWe SA20 and to Budgeted Finendel Performance (revenue and expemflurej 

5. Musr reconaVe to Budgeted Fineneial Perfo/Tnance (revenue end expenr/ffutej 

6. Include finance /eases end PPP capita funding component of unitary payment - total borroMn^repeyments to reconcile to changes in Table SA17 

7. To/a/ Capita Funding must balance with To/e/ Capita Expenditure 

8. Include any cep/fo/ised mierest (UFMA sechon 46) as part of re/evenf cepild budget 












KZN232 Emnambithi/Ladysmith • Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description [ 

Ref , 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenues Expenditure 
Framework 

i 

R thousand 

r 

1 ■ 

Audited 

Outcome 

Audited ! 
Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted Full Year 

Budget Forecast 

Pre-audlt 

outcome 

Budget Year 
2012/13 

Budget Year -^1 
2013/14 

BudgetYear-r2 

2014/15 

Cnnitai nnenditure • Municioai Vote i 













Muiti-vear exoendlture aoproDriatlon 

2 , 



' 









Vote 1 • MUNICiPAL MANAGER 1 

' 


_ ' 

- 

- 

- 

- 

- 

- 

- : 


- 

OFFiCE OF MUNiCiPAL MANAGER j 



- 

■ i 

- 

- 

“ 











_ 

_ , 

- 

- 

- 

- 

- ; 

- 




_ 

. 

- 

- 

- 

- 

- 

- , 

- 

- 




_ 

- 

- 

- 

- 

- 

- 

- 

- 

- 




_ 

- i 

- 

- 

- 

- 

- 

- : 

- 

- 




_ 


- 

- 

- 

- 

- 

- 

- 

- 




_ 

- 

- 

- 

- . 

- 

- 

- 

- 

- 




_ 

_ 

- 

- 

- 

- 

- 

- 

- 

- 




- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 2 -COUNCIL GENERAL 



- 

- 

- 

- 

- 

- 

- 

- 

" 

- 

COUNCiL GENERAL EXPENSES 




- 

- 

- 

- 

- 

- 

" 


" 

MAYORAL 


- 

- 

- 

- 

- ■ 

- 

- 

• 


• 




_ 

- 

- 

- ■ 

- 

- 

- 

- 

- 

• 




- 

_ 

- 

- 

- ■ 

- 

- 

- 

- 

- 




- 

- 

- 

- 

- 

- 

- 

- 

- 

- 




- 

- 

- 

- 

- 

- 

- 

- 

- 

- 




- 

- 

- 

- 

- , 

- 

- 

- 

- 

- 




- 

- 

- 

- 

- 

- 

- 

_ 

- 

- 




_ 

- 

- 

- ' 

- 

- 

- 

- 

- 

- 




- 


- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - GOVERNANCE AND TRANSFORMATiON 



- 


- 

- 1 

- . 

- 

- 

- 

- 

- 

ADMiNiSTRATiON 



- 

- 

- 

- 

- 

- 

- 

- 

" 

" 

VALUATiON SERVICES 


- 

- 

- 

- . 

- ; 

- 

- 

- 

" 

" 

LEGAL SERViCES 

1 

- 


- 

- 

- ' 

- 

- 

" 

" 

" 

COMMUNiTY SERViCES 


- 

- 

- 

- 

- 

- 

- 

" 


■ 

HOUSING 



- 

- 

- 

- 

- 

- 

- 

" 

" 


REAL ESTATE/PROPERTY MNGT 



- 

- 

- 

- 

- 

- 

- 

“ 


" 




- 

- 

- 

- 

- 

- 

- 

- 

- 

" 




- 


- 

- 

- ■ 

- 

- 

- 

- 

- 




_ 


- 

- 

- 

- 

- 

- 

- 

- 




- 

- 

- 

- 

- 

- 

- 

- 


- 

Vote 4 • CORPORATE SERViCES 



- 

- 


- i 

. i 

- 

- 



- 

iNTERNAL AUDIT 



- 


- 

- 

- : 

- 

- 

■ 

" 

• 

INFORMATION TECHNOLOGY 



- 

- 

- 

- 

- ' 

- 

- 

- 


" 

PERSONNEL 



- 

- 

- 

- 

- 

- 

- 

• 

•• 

• 

EAP 



- 

- 

- 

- 

- 

- 

- 

• 

- 


CLINICS 



- 

- 

- 

- . 

- 

- 

- 

-• 

" 







- 

- 

- ] 

- 

- 

- 

- 





. 

- 


- 

- ■ 

- 

- 

- 

- 

- 




- 

- 


- 

- 

- 

- 

- 

- 

" 


t 

- 

. 

- 

- 

- 

- 

- 

- 

- 

- 




- 

- 

- 

- 

- 

- 

- 

- 

- 


.S- FINANCE 



- 

_ 

- 

- 1 

-1 

- 

- 

- 


- 

CREDIT CONTROL 



- 

- 


- 

- • 

- 

- 

- 

• 

• 

INCOME 



- 

- 


- 

- 

- 

- 

" 

• 

• 

EXPENDITURE 



- 

- 

- 

- 

- 

- 

- 

" 

“ 

• 

FINAL ACCOUNTS/INTERNAL CONTRO 



- 

- 


- 

- 

- 

- 

• 


" 

MFMA BUDGET OFFICE 



- 

- 


- 

- . 

- 

- 

" 

" 

" 

ASSET MANAGEMENT 



- 


- 

- 

- 

- 

- 

" 

- 

" 

WANAGMENT AND LEADERSHIP 



- 


- 

- 

- 

- 

- 

“ 

• 


SUPPLY CHAIN MANAGEMENT 



_ 

- 

_ 

- 

- ' 

- 

- 

- 

- 

- 

Vote 6 • BOROUGH ENGINEERS 

1 


I 

1 • 



. . 

_ 

- 

- 

- 


PUBLIC WORKS 


- 

- 


- 

i 

- 

- 

- 


- 

HOUSINGS BUILDING CONTL INFRA 



- 

- 


- 


- 

- 

" 

“ 

" 

PROJECT MANAGEMENT 



- 

- 


- 

^ 1 

- 

- 

- 


“ 

MANAGEMENTS LEADERSHIP 


1 

- 

- 


- 

- ; 

- 

- 

- 

" 


lADNFILL SITE 

, 

- 



- 

- • 

- 

- 

- 


- 




- 


- 

- 

- 

- 

- 

“ 

- 

" 




. 

1 

- 


- 

- 

- 

- 

- 

- 




- 

' 

- 


- 

- 

- 

- 

- 

- 




- 

- 

: 

- 

- , 

- 

- 

- 

■ 

- 




- 

- 


- 

- . 

- 

- 

- 

- 

1 

Vote 7 • ECONOMIC DEVELOPMENT 




i 


- 

- ' 

- 

- 

- 

- 


STRATEGIC PLANNING 

■ 

- 


- 

- 

- 

- 

- 

- 

" 

- 

PUBLIC PARTICIPATION 

1 

- 

- 

- 

- 

- 

- 

- 

- 

• 

“ 

LOCAL ECONOMIC DEVELOPMENT 


1 

- 

- 

- 

- 

- 

- 

- 

- 

• 

! 

PLANNING 



- 

- 

- 

- 

- ; 

- 

- 

- 


1 

ENVIRONMENTAL HEALTH 

, 

- 

- 

- 

- 

- • 

- 

- 

" 


“ 

ENVIRONMENTAL HYGIENE 


1 

- 

- 

1 

- 

- 

- 

- 

- 

- 

” 

PARKS AND GARDENS 

1 


- 

- 

- 

- 

- 1 

- 

- 

- 

“ 

“ 





Vote 8 • PUBLIC SAFETY 
TRAFFIC 
FIRE BRIGADE 
LICENSING 

DISASTER MANAGEMENET 
MECHANICAL WORKSHOP 


Vote 9 • INFRASTRUCTURE & SERVICES 

ADMINISTRATION 

PURCHASES 

D1STRIBUT1C»J 

COLENSO ELECTRICITY PURCHASES 
METERING & SERVICES 


I 

Vote 10- j ! 

-[Nameofsub-vote] | ' 


Vote 11- 

11.1 -{Name of sub-vote] 


Vote 12 • 

12.1 -[Name of sub-vote) 


Vote 13- 

13.1 -[Name of sub-vote) 


Vote 14- ! 

14.1-INameof$ub-vote] I 


Vote 15- 

1S.1 - [Name of sub-vole] 



Capital multi-year expenditure sub-total 

Capital expenditure • Municipal Vote 
Sinale-vear expenditure appropriation 
Vote 1 • MUNICIPAL MANAGER 
OFFICE OF MUNICIPAL MANAGER 


Vote 2 • COUNCIL GENERAL 
COUNCIL GENERAL EXPENSES 
MAYORAL 


Vote 3 • GOVERNANCE AND TRANSFORMATION 

ADMINISTRATION 

VALUATION SERVICES 

LEGAL SERVICES 

COMMUNITY SERVICES 

HOUSING 

REAL ESTATePROPERTY MNGT 


Vote 4 - CORPORATE SERVICES 

INTERNAL AUDIT 

INFORMATION TECHNOLOGY 

PERSONNEL 

EAP 

CLINICS 


100 

250 2.100 ' 

1,650 

1,650 1,650 

too ' 

250 2,100 

1.650 

1 660 1.650 


Votes -FINANCE 
CREDIT CONTROL 
INCOME 
EXPENDITURE 

FINAL ACCOUNTS/INTERNAL CONTRO 
MFMA BUDGET OFFICE 
ASSET MANAGEMENT 
MANAGMENT AND LEADERSHIP 
SUPPLY CHAIN MANAGEMENT 


400 400 400 


Vote 6 • BOROUGH ENGINEERS 
PUBLIC WORKS 

HOUSINGS. BUILDING CONTL INFRA 
PROJECT MANAGEMENT 
MANAGEMENT & LEADERSHIP 
LADNFILLSITE 


73,258 103,006 , 107,412 1 

73,2S8 1 103,006 107,412 


Vote 7 - ECONOMIC DEVELOPMENT 
STRATEGIC PLANNING 
PUBLIC PARTICIPATION 
LOCAL ECONOMIC DEVELOPMENT 


5 ^ 


PLANNING 1 

ENVIRONMENTAL HEALTH 

( 


_ 

- 

- 

- 

- 

- 

ENVIRONMENTAL HYGIENE 

! - , 

“ 1 







PARKS AND GARDENS 

i 


- 


- 

- 

- 

- 

Vote 8 • PUBLIC SAFETY 

I 

2,630 

981 

1,350 

3,585 

3.585 

3,585 

- 

TRAFFIC 


2.630 ^ 

981 

1,350 , 

3,585 

3,585 

3,585 


FIRE BRIGADE 

- : 

- ■ 

■ 






LICENSING 

; - , 

“ . 

■ 






DISASTER MANAGEMENET 

- 

“ ' 

“ 






MECHANICAL WORKSHOP 

i 

l 

I - I 

- i 

- 

- 

- 

- 

- 

- 

Vote 9 - INFRASTRUCTURE & SERVICES , 

I 

i 

17.157 1 

47,495 

22,571 ' 

12,471 

12,471 

12,471 

7,991 

ADMINISTRATION j 

' - ■ 

17,157 ^ 

47,495 

22,571 

12,471 

12 471 

12,471 

7,951 

PURCHASES 

DISTRIBUTION j 

I - ' 

j 

- 

- 

- 

- 

- 

- 

COLENSO ELECTRICITY PURCHASES I 

METERING & SERVICES ' 

i " I 

- 1 

- 

- . 

- 

- 

- 

- 

1 

I 


- 

- 

- 

- 


1 


1 

1 

- 

- 

- . 

- 

- 

“ 


_ . 

- 1 

- 

- 

- . 

- 

- 

- ' 


{ ■ 

1 

- 

- 

- ■ 

- 

- 

“ 


! - ! 

1 

- 

- 

- ' 

- 

- 

“ 

Vote 10- 

1 

-1 

- 

- ; 

1 

- 

- 

" ! 

10.1 • [Name of sub-vote] 

; 

: 

_ 

_ 

- : 

- 

- 

- 


1 

. 

- 

- 

- . 

- 

- 

- ' 


i - 

_ 

- 

- 

1 

- 

- 

- 


1 

_ 

- 

- 

- 

- 

- 

- 




- 

- 

- 

- 

- 

" j 



_ 

- 

- 

- 

- 

- 

- 



- 

- 

- 

- 

- 

- 

- . 



. 


- 

- 

- 

- 

" 



- 

- 

- 

- 

- 

- 

■ 

Vote 11- 

1 

- 

- 

- 

- 

- 

- 

" 

11.1 - (Name of sub-vote) 

1 “ 





' 

_ 

- . 


i 

_ 


- 

- 

- 

- 

- 


1 “ 


- 

- 

- 

- 

- 

- ' 


1 

_ 

- 

- 

- 

- 

- 

- 


1 

_ 

i 

- 

- 

- 

- 

- 


1 

_ 

; 

- 

- 

- 

- 

- 

1 

1 

_ 

- 

- 

- 

- 

- 

“ 


1 

_ 

- 

- 

- 

- 

- 

" ■ 



- 

; 

- 

- 

- 

- 

t 

Vote 12- 

- 

1 

j 

- 

- 

- 


• 1 

12.1 • [Name of sub-vote) 

" 




' 


_ 

- 


1 

i 

I 

- 

- 

- 

- 

- 


1 

_ 

1 

- 

- 

- 

- 

“ 


1 “ 

_ 

- 

- 

- 

- 

- 

- 


1 

1 

- 

- 

- 

- 

- 

- - 


1 _ 

_ 

- 

- 

- 

1 

- 

- 


1 

1 

- 

- 

- 

- 

- 

- 

" 


1 


i 

- 

- 

- 

- 

- 


i 

- 

i 

- 

- 

4 

- 

- 

Vote13- 

1 

1 

1 

“ 

1 

] 

- 


13,1 -[Name of sub-vote] 


_ 

- 

- 

- 

- 

- 

- 


1 

" 

, : 



- 

- 

- 


1 

1 

- 

- 

- 

- 

- 

" 


1 

i 

' 

- 

- 

- 

- 

• 


1 

1 

I 

- 

- 

- 

' 

- 




_ 

1 

- 

. 


- 



1 _ 

. 

1 

- 

- 

- 

- 

- 



* 

i 

- 

- 

- 

- 

• 

Vote14- 

14.1 -[Name of sub-vote] 

] j 

1 ' 

i 

i 

- 

- 

' 

- 

- 


sse 

696 


41,262 I 34,639 

41.262. 34,639 









- 

. 

_ 

- ■ 

- 

- 

- 


- 



- 


- 

- 


- 

- 

- 

- 

- 



_ 

- 

- 

- 


- 

- 

- 

- 

- 



_ 

- 

- 

- 

- ■ 

- 

- 

- 

- 

- 



_ 

- 

- 

- 

- 

- 

- 

- 

- 

- 




- 

- 

- 

- 

- 

- 

- 

- 

- 




_ 

- 

- 

- . 

- 

- 

- 

- 

- 



_ 


- 

- 

- 

- 

- 

- 

- 

- 



. 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 ■ 




- 

- 

- 1 

- 

- 

- 

- 

- 

15.1 '[Name of sub-vote] 




- 

- 


- 

“ 







- 

- 

- 

- 

- 

- 

“ 

“ 

“ 


! 

- 

- 

- 

- • 

- 

- 

- 

- 

- 



_ 



- 

- • 

- 

- 

- 

- 

- 



_ 



- 

- 

- 

- 

- 

- 

- 




_ 

- 

- 

- 

- 

- 

- 

- 

- 



_ 

- 

- 

- 

- , 

- 


- 

- 




- 

- 

- 

- 

- 

- 

- 

- 

- 





_ 

- 

- 

- 

- 

- 

- 

- 

- 




- 

- 

- 

- 

- 

- 

- 

- 


Caoltal tinole-vaar expenditure sub-total 


51.093 

107,948 

132,688 

74,119 

94,942 : 

94,942 

94,942 

89,649 

1S'2,464 

142,051 

Total Capital Expenditure 


51,093 

107,948 

132.688 




94,942 

89,649 

152,464 

142,051 




KZN232 EmnambHhi/Ladvsmith • Table A6 

RiirinAtflrl Financial Position 


Description i 

R thousand 

Ref : 

200819 

2009/10 1 

2010/11 

CurrentYear 2011/12 

2012/13 Medium Term Revenue & Expenditure 
Framework 

! 

Audited 
Outcome ; 

Audited | 
Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2012/13 

Budget Year +1 ' Budget Year +2 
2013/14 2014/15 

ASSETS 

Current assets 

Cash 

CaHlnvsstment deposits 

Consumer debtors 

Other debtors 

Current portion ot long-term receivables 

Inventory 

1 

' 

1 

1 

1 

1 

19,636’ 

81,887 

40,276 

65,225 

8,357 

i 

14,163 ' 
114,222 . 
34,723 ; 
83,296 

13.158_ 

1,895 

136.962 

34,312 

116,396 

8.909 

i 

1,895 > 
136,952 i 
47.576 
116,396 1 

3.794 , 

! 

1,895 

136,952 

47,576 

116,396 

3,794 

1,895 
136,952 
47,576 
116 396 

3,794 

1,895 

136,952 

47,576 

116,396 

3,794 

306,613 

1,895' 
83,295 ; 
47,576 • 
116,396 

3.794 

252,956 

1,895 

83,295 

52,334 

128,035 

4,173 

269.732' 

1.895 

63,295 

57,567 

140,838 

4 590 
288'i6S 

Total current assets 

Non current assets 

Long-term receivables 

Investments 

Investment property 

Investment in Associate 

Property, plant and equipment 

Agricultural 

Biological 

Intangible 


54,719 

642,507 

593 

555 

54019 

647,266 

358 

337 

54.085 

631,241 

182 

192 

1 

54 085 

- 

631,241 

182 

192 

54,085 

631,241 

162 

192 

54085 

631,241 

182 

192 

54,065 

631.241 

162 

192 

64,065 

631,241 

182 

192 

.55,010 

_ 

631,241 

200 

211 

55,600 

631,241 

220 

232 

Total non current assets 

— I 

698,374 

701,980 

685,700 

685,700 



665,700 

992,313 

938,656 

686|6S2 

956,394 

975.478 

TOTAL ASSETS 

LIABIl 

Current liabilities 

Bank overdraft 

Borrowing 

Consumer deposits 

Tracis and other payables 

1 

4 

4 

6,277 

118,011 

4 367 

— 

7,221 
117.346 
4 606 

7,465 

115,157 

5.649 

12,444 

7.671 

125,027 

5,649 

12,444 

7,671 

125,027 

5,649 

12,444 

7,671 

125,027 

5,649 

12,444 

7,671 

125,027 

5,649 

1,955 

7,671 

110,874 

5,649 

1,955 

8,438 

121,960 

6,213 

1,955 

9.281 

134,155 

6,8.34 



128,695 

129.173 

128.271 

150,791 

150,791 

150,791 

150,791 

126,149 

136,566 


Non current liabilities 

Borrowing 

Provisions 


1,898 

40,736 

7,487 

40,974 

8.49B 

86,381 

6,821 

105,412 

6,821 

105,412 

6,821 

105,412 

6,821 

105,412 

112,233 

6,821 

105,412 

112,233 

6,821 

105,412 

112,233 

6,821 

105,412 

112,233 

Total non current liabilities 

TOTAL LIABILITIES 

, 171,289 

177,634 

223,150 

263.024 

263,024 

263,024 

263,024 

238,382 

250,799 

264,458 

NET ASSETS ' 6 

742.368 

783,908 

, 761,014 

729,289 

729,289 

729,289 

729,289 


i 705,595 


COMMUNITY WEALTH/EQUITY 

Accumulated Surplus/(Delicit] 

Reserves 

Minorities' interests 

1 

1 4 

684,472 
i 17,433 

693,820 

1 20,334 

1 

1 699,639 

22,792 

699,839 

30,697 

1 

< 699,839 699.839 

30,697 30,697 

1 

699,839 

30,697 

699,839 

32,197 

722,000 

32,197 

735000 

32,197 

TOTAL COMMUNITY WEALTH/EQUITY 

5 1 701,905 i 714,154 

1 722,631 

730,536 

! 730,536 730.536 

730,538 

732,036 

! 754,197 



References 

1. Detail to te proMedin Table SA3 

2. Include completed low cost housing to be transferred to benehciaries v^hin 1 2 months 

3. Include 'Construction-mrk-in-progress'ldisclosed separately in annual linancial statements) 

4. D be provided in Table SA3 Includes reserves to 4e funded by statute. 

5. Ne ,ets must balance with Total Community Wealth/Equity 














KZN232 Emnambithi/Ladysmith • Table A7 Budgeted Cash Flows 


Description 


R thousand 


CASH FLOW FROM OPERATING ACTMTIES 
Receipts 

Ratepayers and other 
Government -operating 
Government -capital 
Interest 
Dividends 
Payments 

Suppliers and employees 
Finance charges 
Transfers and Grants 


NET_CARH F ROW(USE O ) INVESTING ACT IVITIES 

CASK /S FROM FINANCING ACTIVITIES 
Receipts 

Short term loans 
Borrowing long ierm/rslinancing 
Increase [decrease) in consumer deposits 
Payments 

Repayment of borrowing 


Ref 


2006/9 


2009/10 


2010/11 


Audited 

Outcome 


Audited 

Outcome 


Audited 

Outcome 


NET CASH FRO M/mSED) OPERAT I NG ACTIVITIES 

CASH FLOWS FROM INVESTING ACTIVITIES 
Receipts 

Proceeds on disposal of PPE 

Decrease (Increase) in non-current debtors 

Decrease (increase) other non-current receivables 

Decrease (Increase) in non-current Investments 

Payments 

Capital assets 


311,658 

433,206 

472,890 

474,668 

474,668 

474,668 

474,668 

60,703 

75,834 ' 

78,450 

108.410 

108410 

108,410 



» 

_ 

61.348 

61,348 

61 346 

61,348 

7 081 

5.465 

6,347 

6,347 

6,347 

6.347 

6,347 

(265 570) 

' (348.649) 

(393,433) 

(461,857) 

(469,851) 

(356.902) 

(396,254) 

(1.901) 

(1.720) 

: (1 783) 

(1 783) 

(1,783) 

(1.763) 

(1.783) 

(17.857) 

(31.383) 

(13451) 

i (24,393) 

f24,393) 

(24 393) 

(24,393) 

94,314 

132,773 

149,020 

[ 152.740 

154,746 

267,695 

1 226,343 


8,697 


t42,^)! 

(33.649)'' 


263: 


(59. 245)' 

(58,9^ 


Man 


’{M,778) 


(1,413) 


(664): 


(1.543) 


(816) 


l8,785) 


( 1 ) 


N ET CASH F ROM/(USE D ) FINANC IN G ACTI VITIES 

NET INCREASE/ (DECREASE) IN CASH HELD 
Cash/eash equivalents at the year begin: 
Cash/cash equivalents at the year end: 


(2,077) 


I 2 
' 2 


(2.359) 

58,588 71.432 

85.883 ' 144,471 I 

144,471 ' 215,903 ' 


(8,756) 

75,458 

215,903 

291,381 


CurrentYear 2011/12 


Original 

Budget 


Adjusted 

Budget 


Full Year 
Forecast 


_ I 


14,B3S 
14,835 , 


_14^ _ 
14,835", 


14,835 


14,835 


(8,785)' 


(8,785) 


(6,765) 


(8,785 ) 

168,790 . 

1,895 

170,685 


(8.785) 


(8.785) 


180,798 ' 273.745 

170.685 331,461 

331.481 ; 605,226 


Preaudit 

outcome 


^ 4^35 

'14,835' 


(8,785) 


(8.785) 

234,393 

170,665 

405,076 


2012/13 Medium Term Revenue & Expenditure 
Framework 


Budget Year Budget Year +1 i Budget Year *2 
2012/13 2D13/14 2014/15 


439,429 
125,225 . 
57,049 ^ 
242 


(510,317) 

(545); 

(19,776): 


563102- 
133,920 
89.208 : 
7 768. 


(586,004)' 

(22,063)1 


91,307 


185,931 


13 41b 
333 


(7 6,557) i 
(62,808)' 


_(76 55^ 
(76,557). 


15852). 

i 

(6,821) 


(5,852) 

f6e21)! 


(a673) 

15,626 I 
605,226 ' 
621,052 I 


(U673)^ 

96,701 I 
621,052 ^ 
717,753 i 


Rfl/iaretrces 

1. Local/Dislrict municipalities to Include transfers Imm/lo Disiiict/Local AArn/c/pa/rf/es 

2. Cash equivalents includes investments wrt/i maturities of 3 months or less 


640,242 

144,211 

66,961 


(709,675) 

(23,387) 


120,352 


(76 557) 


(76,557) 


(5,052) 
(6 821) 


(1 2,673) 

31,122 

717,753 

748,875 





Description 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & Expenditure 
Framework 





Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

BudgetYear+1 BudgetYear+2 

R thousand 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2012/13 

2013/14 1 

2014/15 

Cash and InvAstmentt available 







605,226 

(466,379) 

405,078 

(266,231) 

621,052 

(535,862), 

717,753 , 
(632,563); 


Cash/cash equivalents at the year end 

Other current investments >90 days 


144,471 

(43,046) 

216,903 

(87,518) 

291,361 

(152,514) 

170,685 

(31,838) 

331,481 

(192.634), 

(663,685) 

Non current assets - Investments 






138,847 

138,847 

138,847 

85,190 

85,190 , 

85,190 

Aritillnatlon of cash and investments 







61,674 


47,521 

52,273 


Unspent conditional transfers 


48,533 

48,533 

51,114 

61,674 

61,674 

b1 ,6 14 


Unspent borrowing 


- 1 

“ 

“ 

■ 

r 






Statutory requirements 

Otherwoitdng capital requirements 


(72,894). 

(96,949) 

(160,540) 

(143,348) 

(129,224) 

(138,295) 

(138,295) 

(101,405) 

(110,862) 

(124,789) 

Other provisions 

Long term investments committed 

4 


- 

- 

- 

' 

- 

- 

32,197 

. i 

- 


S 












(24,361) 

(48,416' 

(109,426; 



(76.821) 

(76,621 




Surplus(shortfall) 


125,788 

176,801 


220,521 

206.397 

215,468 

215,468 

106,877 

149,7/9 , 



Rslarances 

1. Must reconcile wlh Budgeted Cash Flows 

2. Forexmple: VAT, taxation 

3. Coundl approuel for policy required ■ include sufficient working capitid (eg. sowing for a % of current tfeWo/s > 90 days as uncoSeciMe) 


4. For example: sinking fund requirements for borrowng 

5. Coup"” approval required for each reserve created and basis of cash backing of reserves 


64 . 


KZN232 Emnamblthl/Ladysmith • Table A9 Asset Management 


DescripGon ' 

Rthoueand ' 

Ref 

aOQBtS j 

2009t10 ! 

2010/11 

CurrentYear 2011/12 

2012/13 Medium Term Revenue & Expenditure 
Framework 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Oiiglnd 

Budget 

Adjusted 

Budget 

Full Year 
Forecest 

Budget Year 'Budget Year '^1 , Budget Year +2 
2012/13 2013/14 2014/15 

CAPITAL EXPENDITURE 











Tntal New Assets 

1 

51,093 

107,948 

129,087 

74,119 

94,942 

94,942 

69,649 

152,464 

142,051 

Infrsstmclure - Road transport 


31,388 . 

68.902 

25,028 

12,666 

15,666 

15.686 

39,821 

65,350 . 

60,250 

hihastiucIwB • fyactrtcrly ' 


8,126 ; 

15,907 

46,236 

28,571 

18,571 

18,571 

13.591 

49,562 

41,339 

/nfrastrueture • IValer 


- ■ 

- 

942 

- 

_ 

- 

- 

- 

- 

Infrastnidure ■ Sanitation 


- ■ 

- 

- 

- 

- 

- 

- 

- 

“ 

Inhastructuie • Other 


223 1 

- 

1 

- 


- 

8,937 : 


- 

Infrashucture 


39,738 

84,809 

72.209 

41.257 

34.257 

34,257 

62,349 

114,912 1 

101,589 

Community 


329 

4,700 

14,524 

11,606 

51,656 

51,656 

12,900 

9,842 

3,622 

Heritage assets 


- 

- 

- 

1,500 

1,550 

1,550 

4,000 

1,500 

- 

Investment properbas 


- 

- 

- 

- 

- 

- 

“ 


" 

Otherassets 


11,026 

18,439 

42,354 

19,756 

7,479 

7,479 

10,400 

26,210 

36,640 

Agricultural Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 


- 

- 

- 

- 

- 

- 

“ ' 


“ 

Intangibles 


- 

- 

- 

- 

- 

- 

- I 

- : 

- 

Tntai Ranewai ot Evistlna Assets 


- 

- 

- 


- 

- 

- : 

- ! 

- 

Mestructure ■ Road transport 


- 

- 

- 

• 

- 

- 

- , 

“ , 


Infrastructure ■ Eledrieity 


- 

- 

- 


- 

- 

- 

- ; 

“ 

Infrastructure ■ Water 


- 

- 

- 

- 


- 

- 

- 

- 

/nAwfructure ■ SanMon 


- 

- 

- 

- 


- 

- 

- 

- 

litMructure- Other 


- 

- 

- 

- 


- 

- ' 

- ■ 

•• 

Irtfrastructure 




- 

- 

- 

- 

- ■ 

- ' 

- 

Community 


- 

- 

- 

- 

- 

- 

• . 

“ 

• 

Heritage assets 


- 


- 

- 

- 

- 

“ . 

• ■ 

“ 

Investment properties 


- 


- 


- 

- 

- • 

" i 

• 

Otherassets 


- 

- 

- 

- 

- 

- 

- 

- 1 

“ 

Agricultural Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 


- 

- 

- 

- 

- 

- 

- 

- 

“ 

Intangibles 


- 

- 

- 

- 

- 

- 

- 

- 

• 

Total Cartltal Fsoanditure 

4 








, 


Inlmshuoturs - Reed transport 


31,388 

68,902 

25.026 

12.686 

15,686 

16,686 

39,821 

65,350 1 

60,250 

Infrastructure ■ Eleelricily 


8,126 

15,907 

46,238 

28,571 

18,571 

18,571 

13,591 

49,562 

41,339 

Infraatnjclura • Water 


- 


942 

- 

- 

- 

- 

- ; 

- 

Infrastructure ■ Samtalron 


- 


- 

- 

- 

- 

- 

- 

- 

Infrastnicture • Other 


223 

- 

1 

- 

- 

- 

6,937 

- ■ 

- 

btfrastructure 



84.809 

72,209 

41.257 

34,257 

34,257 

82,349 

114,912 

101,589 

Community 


329 

4,700 

14,524 

11,606 

51,658 

51,656 

12,900 

9,642 

3,622 

Heritage assets 




- 

1,500 

1.550 

1,550 

4.000 

1.500 I 

- 

Investment properties 



- 

- 

- 

- 

- 

- 

- ■ 

- 

Other assets 


11,028 

16,439 

42,354 

19.756 

7,479 

7,479 

10,400 

26,210 

36,840 

Agricultural Assets 



- 

- 

- 

- 


- 

- 

' 

Biological assets 



- 

- 

- 

■ 


" 


" 

Intangibles 


- 

- 

- 

- 



- 

■ 

“ 

TOTAL CAPITAL EXPENDITURE • Asset class 

2 

51,093 

107,948 

129,087 

74,119 

94,942 

94,942 

89,649 

152,464 ' 

142,051 

ASSET REGISTER SUMMARY • PPE (WDV) 

S 








1 


Inhaslwcture • Road hansport 


269 277 

738 192 

764,904 

777,456 

773,466 

777,456 


- : 

- 

Infrasltuclure ■ E/actn’crty 


68.357 

260,636 

271,606 

277,296 

277 298 

277,296 


- 

- 

Infrastructure • IVafer 


378 

- 

• 

- 

- 

- 


- 

- 

/nhashucture • Sanllabon 


156 

5,536 

5,793 

6,636 

6.836 

6636 


- 

- 

tnfrasf/uelure - Other 


4,919 

16,636 

18,636 

16,636 

16,636 

16.636 


- ■ 

- 

Infrastructure 


373,087 

1,023,004 

1,001.139 

1.080:224 

1.076,224 

1,080.224 

- 

- , 

- 

Community 


36540 

125,474 

134 483 

138.711 

138 711 

138,711 


- . 

- 

Heritage assets 

604 

15,353 

15 303 

15.303 

15,303 

15,303 


- ; 

- 

Investment properbes 


54,719 

54,019 

54,085 

54,085 

54,085 

54,065 

54,085 

55,010 j 

55,600 

Obiar assets 


128 085 

196.609 

214,247 

216,757 

216.757 

216.757 




Agricultural Assets 



- 

- 

- 


- 

- 

- 

- 

Biological assets 


- 


- 

- 


- 

“ 


• 

Intangibles 


593 

356 

182 

182 

182 

162 

182 

200 

220 

TOTAL ASSET REGISTER SUMMARY • PPE (WDV) 

“T 

593,628 

1.4H817 

1,479,439 

1,505,262 

1.501,262 

1,505,262 

54,267 

55,210 

55,620 

EXPENDITURE OTHER ITEMS 











Decredabon & assel Imnalrment 


18,240 

59,099 

75,274 

84.489 

93,678 

91,944 

94,125 

97,466 ' 

107,213 

Reoaira and Mainlenance hv Asstti Class 

3 

28,703 

26,580 

30,126 

30.157 

42,719 

42,719 

42,620 

47,455 

47,837 

tnhastructure - Road transport 


13,400 

17,029 

17,851 

16.982 

25,000 

25,000 

25,407 

27,191 

28,523 

tnfresiniclure - Elecfridty 


5.241 

1,885 

2,853 

2,131 

5,117 

5,117 

5,285 

7,192 

7,624 

tn&astruclure- Wder 


- 

- 

- 

- 

- 

- 

- 


“ 

Inbaslructure- Sanitelfon 


- 

- 

- 

- 

- 

- 

- 

- . 

- 

Mesirucfure- Other 


700 

500 

276 

- 

- 

- 

- 

- : 

- 

Infrastructure 


19.34t 

19.414 

20,980 

19.113 

30.117 

39117 

30,692 

34,384 , 

36,447 

Community 


1,064 

1,689 

8.151 

7,616 

7.134 

7,134 

2,599 

1.949 ; 

2,066 

Heritage assets 


- 

- 

- 

- 

- 

- 

895 

704 ; 

747 

Investment properbes 


- 

- 


- 

- 

- 

- 

“ 

- 

Otherassets 

6,7 

6,278 

7,476 

995 

3,428 

5,468 

5.46a 

6,634 

10,418 

8,577 

TOTAL EXPENDITURE OTHER ITEMS 

46,943 

67,678 

105,400 

114,646 

136.397 

134,663 

136,946 

144,920 

155,050 

Ranewai of Existing Assets as K of total capex 


om 

o.m 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Renewal of Existing Assets as Si of rteprecn" 


I om 

OtOK 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% : 

0.0% 

RiM as a %of PPE 


4.5% 

4.4% 

4.8% 

4.8% 

58% 

0.8% 

58% 

7.5% 

7.6% 

Renewal and RiM as a % of PPE 


1 5.im 

2.0% 

2.0% 

2.0% 

3.0% 

3.0% 

79.0% 

86.0% ' 

86.0% 


References 

1. Deleil of new assets provided in Table SA34a 


2. Detail of renewal of easting assets provided in TableSA34b 

3. Detail of Repars and Maintenance by Asset Class fmvided in Table SA34c 

4. Mustreconale to total cepM expencBture on Budgeted Capital Expenditure 

5. Must recondle (o 'Budgeted Fktandal Positim' fynritlen dowrj vdue) 

6. Dondedfcontiibuted and assets hinded by feancs leases to be allocated to the respBdrve category 




